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[ e ZLookeeper

The sz‘afy o a young 1y wWho nherits a w/zcgae cha//mye.

Jon Englund
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Entry: Maren 3, 2073

So,_nere_you_are Kris, writing to_yourself in_a_ jourvidl.

Grandpa_died yesterday and left me the zoo in nis will. I redlly did_

not_expect _that._Citandpa_ands L _haven't Spent time_together in_yedr's.

He must have_written nis will wien £ was Still a Kid. L was alnays

e grandcnild wihno enjoyed Looker £00 the most.

[ have no_idea how I should be ruming a zoo. [f grandpa knew

har 4o you tHink he would have left the zoo to me? I redly don't

Know Well, that doesn't matter now: The 200 waS left 1o we. [n the

course of one day [ lose My arandfainer and am put in charge of 4

200_TNiS_1as_been _one of the_craziest deys [ can_ever remember.

This s a lot 1o process. I Just qradudted with a business deqree only

two months aqo. A 200 (s a big responsivility for a 22-vear—old. [ was

Minding my own — just looking for jobs. [ was looking for jobs at local

banks. Suddenly, life vappens. [ am responsivle for a Zoo and every

animal i it. I'm not Sure wsat 1o 4o rext.

They Say Crandpa Z. left we a letter

[ _think_maybe itS time 1o take a ook at it




LOOKER 100

Dear Kris,

August 14, 2003

If wou are reading this, that means T have gone to a better place.

L'nn sorry) for being gone... If vou are reading this nou also know that

T decided to leave Zooker Zoo in your care. Yo were the only grandchild

of ming that really took an interest in the Zoo. You always had a

wonderful way with the animals. The staff of Zooker Zoo - all the

animal handlers and gardeners - always told me that you would

make a great Zookeeper. They were actually the ones that put the idea

in my mind. T don’t know when T will die, but T hope it isn't soon.

If it is, T'na sorry. Bven f you are nound, T still have huge faith in

You, Kris. T know that you will make Zooker Zoo a wonderful place.

Remember it's okay to ask for help. Well, not sure what to say,

but it's time to feed the zebras. Actually, ou're here with me while T'm

writing this. You're only 13-yearsold now, but T can already tell you

will make the most wonderful zookeeper.

T love nou and have faith in you, Kris.

Sincerely, Qrandpa Z,




Entry: Maren 4, 2073

Grandpa_redlly wanited this for me. He wrote tnis 9 years aqo
['ve_changed_a_lot Since _then, but e seemed, o _have_faith _in_me

reqardless. 1 miss nim; 1 can't let nim down. 1 never knew he had me

in_mind_to_run_Zooker Zoo_dll_these_years. He knew that L was

Studying _accounting and not becoming a veteriatian or animal _expert

of any kind. Still, he didn't cnange nis mind about we. [ can't let

Grandpa Z_down. I can't let the Zoo_down. I certainly can't let

myself down. THhis (s Something [ must do, but how do [ do it? How

do I 40 abour rumming this zoo?

well, i [ think of ZLooker £00 4aS a business, it wakes it a little

easier_for me_to_understana. Busingss s my speciality. [ spent the._ last

OUr years learning about Now o run one. A 200 s juSt a business after

dal, isn't it?

Obay, wiar do I need to focus on first? [ need to learm as

much as possile. I need to Know everything tvere (s 1o know about

Looker Z£00. They Say Knowdedae (S power Ler's See i that turms out

70 be true.

Winat do [ need to Find our?

[. The animals

a) How many do_we hae?! Whar do they eat?

b) What else do I need to know? (Il ask the animal handers)

Z. The employees

a) How wany workers do we hae?! How much are they paid?

b) What do they do; how do they do it?

3. The business Side

a) How much are we spending 1o run this 2007

b) How much money are we waking and how do we wake it?




Entry: Maren 4, 2073 4 page 7)

Ohkay, I've_qathered Some_information from the employees of Zooker

Zoo. Well, technically I've been qiven info from “my" emploees. oy

ot sounds weird 1o say. Angpiays, back on task:

1. Animals (I'm_just_qoing 1o _list_them)

a) 7 polar bears (Ursus marizinus)

b) 7 dolpnin ( Delphinidae tursiops)

) Y4 emperor penquins (Aptenodytes forsten)

A 2 zebras (Equus Guoggn)

2) 7 lions ( Panthera 1eo)

A 3 girattes (Giratta camelopardalis)

9) Meeko the back patner ( Panthera pardus)

1) 7 kangaroos ( Macropodidae macropus)

D) 3 orangurans ( Hominidae pongo)

D 2 otrers ( Mustelidae lutrinae)

Wow, that's a lot of anindls. [ asked dbout wwhat they edat, but the

animal nandlers tola me that it would take a wwole day 1o get into

e Specifics of what ey need. [ told tem to qie me a Summary

OF NOW 1Much The animdlS edt per day and nows much that costs. 7hney.

snould be getting me that information Soom.

Z._Employees

&) 4 animal vandiers (Frank, Timbob, Jessica, and Zoey)

b) 7 qardener ( Martin)

o) 7 qifr shop attendant ( Taime)

Well, Zooker Zoo nas definitely grown Since qrandpa opened Since [

was 13. [ Still don't nave information on how much everytning costs.

I'm worried that we are losing money. We haven't had as many

visitors to e £oo as we used to. We will find out.
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EMERSON ZOOKER DIES SUDDENLY:

ZOO IN HANDS OF HIS GRANDSON LODKER 700

TOWN: ‘IS KRIS OLD ENOUGH TO RUN ZOO?" FUTURE - UNKNOWN?

The town of Spurling is concerved. about the fture of Zooker Zoo. They believe

the gravdson of e qreat Ewverson Zeoker is too young 1o run a zeo. Kris worries

et the same ting — he foels ill eouipped. 4o be in chare of Wis arandeas [ife

! I

wort. Al of the Zoker Zsos staff have known Kris for jyears, nd z‘hegll seem

e?ual{y worried. abaut their fidure being held in the hands of a ZZ-ywo[d.




Entry: Maren 6, 2073

[_have_the_informdtion to_finally take_a 00K _at_now much _we_are

spending. [ neea to compare Nonws Much we Spend wAthn nonws much

pe make. Grandpa wasn't exactly the most organized quy. He must

Vidve_Thrown _anay a_lot of the_informetion about 1aSt_year's costs.

[l nave to wmake a 9004 estimate. At least the animdal handlers aave

me e information about nows mwuch food the animdals ed.

/. Expenses ( costs, payments)

a) Animals

The animal nandlers tell me that, on averaqe, the animals eat about S

baas of Food per dou Each bag costs about $45 dollars. I wonder

how much we _spends per year on food? I can multiply S by 365,

e nmumber of days in a year Tnis will let me know nonws many bagqs

Of food they are eating per year Then, I can multiply that number by

$45. This will give me an estimate of how wuch Zooker Zoo Spends

on FO0A Der year

5« 365 = 18/5 bugs of food. per vear

| 875 baqs X ,&"{5 per baq %SZ V5 spemf on foou per year

[ estimate mar we ane Spemm about XZ NouUsana do//am per’

year on food. Wowe [ wish food didn't cost so much. I wonder hows

uch_each_animal_costs _to_feed per year We have 272_animdls, and

they dll_edt different amounts, but [ wonder what the averaqe (s per

animal of Looker" Zoo.

70 find that out, I can take the $827725 that we spend every

year and divide it by 272, our total number of animdls. 7his will Split

the 382725 into 27 parts. [t will show me about how much each

animal s costing me every year 10 feea.

457 175 divided by 77 - §3737 (, per aniwial per year)




Entry: March 6, 2013 (Page 7)

[nteresting. On_averaqe, [t seems 1o coSt quite a lot to_feed our

animals.

Ohay, iC's Time o take a 100K at how much ['m paying our employees

every year L wisn I nad the_actual _ivformation, but it seems that

grandpa_threws anay the _actudl _info. Shame _on you Grandpa Z!

[l nave to take another 00K Througn my grandpas things Soon.

b) Employees

Okay. Well, we nave 4 animal nandlers, 7 aqardener and 1 4ift svop

attendant. Each of them works 40 hours per week and are paid $75

or every nour they work. They work wear round, but have 4 weeks

Of unpdid_vacation time. There are 57 weeks in the year but with the

vacation they only work 4& of tose weeks. So [ will wultiply their

waae ( 875/ 1r) by how wany hours they work per week (40).

YD) hours per week x 815 per howr = B600 per week

nis s their Wal%ﬁ(/q Dayment. Tlmm, I will multiply 'z*mr mis by 4&. This

will give me an estimate of now much [ pay each employee every year:

$600 per week s 48 weeks = §78,800
(So each worker is paid abour $28800 every year)

[ want a totdal for now mucn [ pay dall employees. Well, since [

vave 6 of them, I will multiply $28800 x 6. This will ler me know

now much I pay dll 6 of them in_total. On wait, L almost forqor. [

will need to pay myself too. I almost forqot about that. [t almost

seems weird to be paying myself 1 will assume myself at the same

wage. THis makes 7 employees totdl.

875 800 /yeaf{y wage x / total ewgp/oyees - 870 600 per year.




Entry: Marcn 6, 2013 (Page 3)

Well, we_are_definitely paying a_[or to_our employeees. 7hat seems

Ngne_thoughn, ey are the ones that keep Zooker 200 _runnig

Mooty Let's total up the tno main costs of Zooker Zoo to estimate

We_major part_Of hows mugh_uwe_spend_every year:

457 175 tod. costs + 701,600 mg&/ayee cost =

$783,175 total estimated cost every year

That's_a ot of money, but it doesn't seem too_abroral to_me. So_niat

nis means (s that we need. to wake more than 83283725 per year in

order to make a profit. Well, Frank _said e kept a tally of row many
acults and children Visited te zoo laSt yeal: et me 90 ask nim.

Okay,_qot_This_from Frank:

Adults: 9625 aaults in 2077

Children: 20,300 kids in 2077

We charge 870 for an adult ticker ana 87 .50 For each child ticker |

[ wonder how much money we made last year in Totdl.

9675 adults x B0 adult ticket price = $96,750

20300 kids x $150 ki tidket price = $57,750

So_our total revenues, now much woney we brought i, are both of

wese acdaed 109etner:

996,750 adult renie + $167.750 kid. revene. =

3745500 total revenee

Let me compare e total expenseS 1o total revenues to See i ne

made wore money than we spent. 11l take the 3248 500 revenue and

subtract the $783725 we had to pay from it. Un oh, [ con tell

rignt anay that we oSt money. We Spent wore than we wade!

2748500 - #783775 - -$35.775

MKES! (¢ looks like we lost ﬁG,ZZG ast year./ /Voz‘ajqaod thig...
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REALLY HANDLE ALL THIS? ‘%ﬁf EVEN MORE PROBLEMS!
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TOWN: “CAN KRIS
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Kris receiv
ed a letter from Turkley Bank. 7The letter indicates th
at

SUspects ‘
at nis granapa borroned te money 1o velp p
ay emplovees

/ h .
. g

Turkley Bank? |
a/ﬂ%dvq “n OM; j I _of S:/DW//M is curious. Kris wishes the town didn
Y abour THis. Ruming a 200 s AifFiclt enouah N ian't

aqn,; it's even




Entry: Maren 20, 2013

[Ts been about a week Since I qot the letter from Turkley Bank.

Boy was that an_unpleasant surprise. L' ve findlly figured out uwhy

Grandpa Z borrowed the $700000. It was confusing, i we only lost

abour $35000 — wihy would grandpa borrons 7000007

[ asked around and found out thar Meeko nad a lot of nealtn

Droblems last year: Gtandpa wanted 1o Keep it quiet from tie public.

After wihat happened with Fireball, e codlan't qo through that

Situation _again with Meeko — not with_all of Spurling bredthing down

nis neck. I _con_definitely relate wath that. 7har_explains wiy 1 knew

notning about the Meeko Situation.

So we vawe debt 1t's bad, but 'S ot the worse thing that can

vappen. There are a 1ot of reasons 1o take out daebt. I remember

A AP TOOK OUT loans in the early dayS To help pay for 200 expansions

ands 10 buy different animals. That investment ended up making Looker

00 euen more popular and paick for itself n no time at dall.

We need 1o make a qood bit of money 10 pay TN aebl off though.

Grandpa spent dall the $700000 e borrowed, so that won't help us

Pay back any of our debt problems.

Olay, now much money 4o we need to be making 1o Start breaking

oven? Since we lost abour $35725 last year [ coan figure out how

uch_our monthily losses are by dividing it by the total mumber of

montns i a year’ (12).

(835 175 loss per vear) divided. by () =

47977 ver wonth loss (LUl rowd. this up 40 $3000)

[ need 1o make $3,000 wore per month 1o break even Wait, [

borqot 1o include the 75000 we owe the bank. Il add that in. The

otrer 385,00 we one will be dedt with later; that's not due wet




Entry: Marcn 20, 2013 (page 2)

Mot only do [ need to make thar $3000 more [ dlso need to

l//m a way 10 Make $75000 in &4 month's time to pay back the de/ﬂz’
10 e bank. So [ need to Find out now wuch extra [ need per

MONTN_T0_Make_That_payment.

(#5.000) divided. vy () =

43 750 per wionth % pay for the debt:

Adding Zoom of _those De/” momm requirements_together

(33.000 + 33.750) means I need to mabke abour 36750 per

Montn_in_order 1o _break even and pay back that Aebt. Let me see

now many adult tickets that (s per month. Each adult pays 870 to get

in 10 the Zoo, so I con divide by $70 to figure our how many adult

tickets we need to sell.

($6,750) divided. by (B0 addlt ticket) -

615 Adult Tickets

[ need to attract an additional 675 adult Visitors every montn in

order 1o vandle the financial problems we are in. [t will be difficult,

out (¥ [ Aon't do it then we will nave ewven bigger problems. We can

[ake_another 100K at these_finances after our aeut payvent that (s

aue Tuly 715. For vow, we need to think of Some ways 1o attract

more_people_to ZLooker Z£o0.




Ul ' 0
Kris_decides that a_customer appreciation day IS the best way T

. »
bring dgttention to the Zoo. He plans the customer appreciation day for

4
tno_weeks later This_time_around, ve_actudlly contacts 7he Spurling

' ) ublicity.
Iribune_instead of avoiding them. He's noping for some free p ,

4
He wants 10 get e worda out and let more people Know dabout te

(S_poimt.
Lo0. Kris_needs dall the_dattention he can get for the Zoo at tnis p

/ S nas
70 draws people in and out of respect for Emerson Looken Kris |

’ ‘ /st
decided, 1o name it “Emerson Day’ The date s planed for May

2013 and dll ticket prices will be half—off

4%
——
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—-
——
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Entry: April 15, 2073

[T's been decided. We_dare_having a_customer_appreciation_day on

May ISt That's a little less than two weeks away 7he newspaper

pN0te about it TNat's qood, we want everyone 1o know about it and

[ didn't_ have_to_pay The Spurling Tribune _anything for the free

publicity

How else can [ qet the word out? Well, we could run around

Spurling and Snout it out loud. [t Sounds fun, but I'm quessing there
are_better woays. Maybe [ should _do_some _advertising for the Zooker

200 _and_for Emerson Day Yean, I'll_advertise. There (s only one major

\problem, I don't nave _any woney to Spend on advertising. Maybe [ do.

Lot me_run_a_guick analysis_of /e costs.

[ just callea a qraphic designer and he estimated that it would be

about 6 to 10 hours of work His nourly race is $75. He's very qood

at whar e does, but I'm not sure [ can affora thar. [t will cost me:

1D howrs « %75 per hour = %750

Mot to mention, [ // also vave 1o pay 10 nae the Ayers printed up. [

ink L'l g0 anead and design a fyer myself [ used to do Some art

in nign scnool;, I'm sure [ can whip up Something that 1ooks decent.

[ callea _Leroy's Printing he charges 75 cents per Ayer I'm

noping to print at least 500 and put them up everywiere around

ronn.

500 f{\/efs « 75 nts =§375

[ can affora tha.

Other than that, [ need to think of other ways to qet Some free

girention 1o _the Zoo. The local news channel KB=7 has been calling me.

and, asking for an interview: Maybe now S the rignt time for it
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Entry: April 25, 2073

We_are_qetting a_lor of ditention now ' m_glad the fyers are

working. After the past fews weeks I never expected to be happy
witn The Spurling Tribune, yet, here I am — excited a8 ever We are 6

days_anay from Emerson Day and I _think we_are_findally on_track_for

some Success vere. ['m aglad our aduertising efforts ate being well—

receiea.

I'm _scheduled to be on the Friday night news for KB=7 tomorron:

['ve_never been on 71/ So tnis will be_an_interesting experience. Honestly,

['da_rather not do_it; speaking in_public makes me_crazy rervous. I have

10 though. [ vave to do it for Grandpa, for myself and for Zooker

L00. [ dlSo_managed to_convinge Leroys printing to qive me g special
dedl for S0 cents per page if I wentioned nim on the rews. I can

certainly ao that; I Aon't have any money to spare So [ need

10 Sae it were [ can.

OWay, The adlertising cost me:

500 flers x50 cents = §750

[7s a bit of woney, bur I'm thinking it will be worth it in the long

run. People _keep asking e, "If you're trying to make money, vy are

you offering the tickers for nalf price?” 1t's a qood question. 1 think

hat the_buzz_and_excitement from_Emerson Day will_spark _some |
interest in_ Zooker Zo0_again. Sometimes you dont know hows much you

like Sometning until you try (t. Zooker £00 (S one of tvose things. [

ber people will Keep coming back after they aet to experience dall the

fun of Zooker Zoo on May 7st.

['ve been out of loop with the animdls lately, [ ve been focusing

myself on Emerson Day. JesSica came 1o today 10 ler me know that

Meeko nas been edting less than ne vorwally does. 7That worries me..




Entry: April 27, 2073

Wouy today is_a_miked bag. Great things happered at the exact

Same_Time_norrivle_things nappened. Okay erough writing about my
feelings. 1T time o get into the focts

I'm Starting with the qood. 7he intervignw oSt night could ot have.

been better! Emma Bradley (s Such an expert newscaster; she 4ot me.

laughing and helped me Keep the nerves anay. Wnen e opened: up

e prone lings, the cdlls poured in. We qot cdlls from 3 different local

elementary Scnools telling us that they were planming field trips to come

0 _tmerson Day Thnat's fantastic! 7he community seems to really be

qetting benind us on is one.

Now, the “not—so—qood’ news. Otherwise known as BAD news..

Meeko s redally Sick. I mean extremely Sick. He 4idn't eat vesterday

ana. Nardly movea around e way ne norwdlly does. He threw up

blood this morving. We sent him to Charles Gingerpumple DIM. soon

after that. Charles is the most respected vet within 200 miles. I qot a

call_about 30 minutes aqo from Charles. He told me thar Meeko needs

emergency Surqery or else ne will almost Surely die. His Stomach (s

bleeding. Cven with the Surgery, the doctor estimates that Meeko only

nas a 25% chance of pulling through it dlive. He hasn't been the same

Since_Cirandpa_died,; waybe_they both_Started_qetting Sick_around the.

same_time. Mot only that, everything for Meeko (s qoing o coSt about

$20000. Talk abour bad timing

[ do nawe an idea thougn. I'm qoing 1o be putting out a donation

jar in front of Meeko's cage. [ don't norwdlly like asking for dondtions.

In tnis case ['ll wake an exception. 1t reminds me of what Crandpa

wrote in s letter “Remember, it'S okay o ask for velp”

Grandpa, need you now more than ever
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7OOKER ZOO'S PRIZED PANTHER

FALLS ILL - QUICKLY SHIPPED TO VET
“25% CHANCE OF SURVIVING THE EMERGENCY

SURGERY,” - CHARLES GINGERPUMPLE, D.VM.

A e amirl oA .a 4.

_aa

MORE BAD NEWS FOR

7ZOOKEEPER, KRIS ZOOKER =~

Kris Zaoker finds himself faamo even wore adversiy. Thats the vature o I

/wmmq a =00, ([t seews.

Meeks survived swrgery it Wis condition is still wnstable. @e/vome (s anx—

ious to know whiat will happen ~ espeaal/v Kris. érandpa Z ) Mball

25 o best Friend. and Kris is beainvivg to widerstand, that relationship o [itde

better vow. " (ts weird how z‘jhe anfmals seem like fam{v, " stated, ’K/’L's

during Vs interview with KB-7 news.

Everyone (s heping Meeko W/ls through okay.

”/[Zkt;mém e second we do, MQﬁémoe/wmple

Ewerson Dav will have 2o commence with umceréau«iv in te airr Kris

Vigpes the wmmumufv will still be interested. in comivg to the =00 despite

e absonce of Ui prized puther All of Zooker Zeos staft hepe for

qwd news and qaod }%rz‘ume

“This is the weoment of tndh, "~ Kris Zooker
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Weleome”

Thanks for oming Lo Ewerson Day.

P fel e ask our stfl any @uestors

/
you ey have about e 200

L

ooker -
00 , .

A

Ewerson Dav was an excepfwmal success. Zooker Zoo eperenced

recon. attandance. that day. four diffrt schools came by on schedule e,

trips. The Zeos staff was absoé,a‘dv z‘hn//ed to have so many visiter's.

-
7‘hfev soll 188 adult and. 379 kids tickets. Even at balf price, the Zoo

Wzade far wore woney than om any ordmar\'/ dav

As Ewerson Zwker aéA/avs loved. 4 pwf iZ, Pmbab/v bl the town

showsed, up that dav Spuf/mq Oregon is Yo to abaut LODD residents

(n tndh, wore than haé'” the town visited, Zecker Zeo on May [ ZDB.

(t was indeed the woment of tndh. Meeko the puther, howerer..




Entry: May 3, 2075

Today I 90t a_cdll today from our vet, Charles Gingerpumple.

IT'S GOOD NEWS! Charles expects nim to wake a full recovery

Meeoko (S old and ne will need a Iot of rest in the rext weeks, but

ne's coming nome! Thar's the best news [ve qotten in 4 long time.

This week nas been crazy; (t's finally time o recap Emerson Day

Donations:

The_dondtion jar in_front of Meeko's cagqe took 4 long time to

count. It ended up being 383424 in tord. I was pretty astouded

by that qenerosity A fens people left checks that were wore than a

nandred dollars eacn! Nothing was quite _So Neartnal"ming as

watching So_many _elementary Students put monegy in Meeko's jar.

[ just received a letter n the wail this worming from Jeff Turkley

the onnier of the bank that loaned Grandpa the woney. [ was just

exXpecting anotner Motice about our aevt, but that wasn't it at dall.

Teff Tarkley worote a check for $70000 to dondte to Meeko's

recovery. ['m Simply shocked by nis donation. 1 was completely

SUrPrisea 1o Aind a cneck instead of a debt notice. Fortwie (s Shining

on Looker 200 tNanks 1o e d00d Near'ts of the beople around me.

Let's figure out the money we wade on Emerson day from the

Nalf=priced_Tickets.

7

85 Adult Tickets « 500 = 940

324 Kids Tickets « $3.75 = 81,76

190 + #1765 - 47 |55

Wowy ['d say that we are well on our way 10 paying that Aebt

back. We might ewen be waking a profAt on top of that. We will

Knows Soon.

70 T0p Off the qood news Madtilda the penguin laid an eqq today!




Entry: May 72, 2073

Lets see If we are_on 1rack 1o _pay back the_debt. I'm just_qoing

to_list the new things. L'l Still be paying for food and employees, but

['m_qoing to_assume that those costs will Stay the same. New Stuff:

Expenses:

877,000 for Meckos wedical foes

Rovenues:

4534 7Y from dovation jar

110000 from Jeff Tukle

Charles vad to keep Meeko a littie lonaer than expected and it

cost us 822000 nstead of $20000. He said that we can pay him

back by the widdle of July. That's around the same time we have

our aebt payment. I'm qoing to save the money from donations 1o pay

or Meeko's bills. I'll subtract the two dovations from the $22000 to

see now much S left to pay 1o Charles by JTuly 14th.

177 000 - 883474 - 810000 -

BIL16576 bft to pay Chartes

[l factor it the same way [ did before on Maren Z0th. The only

difference s that now we are only 7 months anay from wsen we

need to pay te bill.

81116576 divided. by 7 wonths =

.%— 583 per W{_amfh./

, |
Adding $5,58288 to our old “per month_requirement” of 86750

will 16t us Know about nows much mwore we need 1o wake per montn

0 pay dll our bills. 7Tnis will be a rougn estimation, but i will Still_qie

Me G 9004 (dea OF what we need:

#5583 + 46750 =

V2,333 per wonth




Entry: May 12, 2013 (Page 7)

This means that Zooker Zoo needs to artract $77.333 each month

\for the next o _montns MORE than we did last year: Yikes.

[ suppose I should find the monthly revenue averaqe for last year

JUST_T0_make_a_comparison. L _need to_Kknows how reasonable it (S to

make that additiondl $77 333 per month.

On March 6, I Figured our that we made $74&8 500 revenue in

licket sales. I can _divide tnis by 17 to figure out our monthly revende

or 2072.

(3748500 veaf/v revmue) divided by (. wenths) =

270708 of reae per wonth

Aaain, YIKES! We need fo make $77 333 more than the

$20708 we were making last year I certainly hope that Emerson

Day increased our popularity. Right rowy there’s not a wwhole lot [ can

ao. ['ll do a little more analysis just for extra inforwdtion. [t will nelp

We Track wnether or not we nae Nigh enough 200 dattendance. By

adding our last year's revenue per month ( $2070K) to the extra

amount required TNiS year ($§72337) it will let me know how much

money we need to make each month in June and J uly

270708 + 817,333 -

$23.040 ravue. reguied,in both June and July .
Mow [ will dividge this by our adult ticket price of $70. 7 can see

now many additional Visitors we need each wonth in June and J uly

($33,040) divided vy ($10) -

3,304 tickets

Let me figure out ow many ViSitors we need 1o qet every day -

oraer to meet tis.




Entry: May 72, 2073 4 Page 3)

So we need to sell 3305 tickers each month. There are 30 days in

a_month, So we _can_divide that ticket rumber by 20 1o See how many

GAUT Tickets we need o sell every day

(3,30 tickets) divided by (30 days) =

Ul addlt tickets per day
We did nawe 517 people snow up for Emerson Day [ doubt we

will_qet_that Sort of dittendance_every day but 177 s _definitely nor

too_far qone. Since Emerson Day, we have_averaged aroud 100 adult

tickets per day. (abour $7000 in reverue). Mot all_adults, of course

7S just a 9004 measure 1o Keep track of it. 700 per day (s redlly

qood_considering last year our averaqe ticket Sales were about 70 per

day. Plus, Meeko will be_back Sometime_in_the next few days. [ Know

\people._wAll want to see nim.

For vow, it'S business as usudal. We will have to wait it out and See

WAL NAPPENs.




(ts /u[v b, Z20B. Kris Zeoker

Just shook ot Turtleys hand

cfz‘er writing hivt a ik for

iy .

Zoa@rZwaz‘émtedeummm ,

visitors. 7h/ev aeraged. B0 adult

U

er vﬁl’omMav@

/ufv Kris andl. th 9 20% expea‘

z‘haz‘ wumber 1o wm‘mue

jamwzhja as fhe/v 0§pamd the =00

and, introduce vew avimals.

Speaking of new animals, Matildas
eqq Just hatched, Zooker Zeo has o

JJ 7

new penquin on thelr hands and.

z‘he;/ n&m&d Wim Sassafrass.

(ts omlv been four wionths, hut Smrlwo and. all of e staff at Zooker Zeo

e a/madv refemnq to Kris as “The waeepef" Kris wever epected to run

this

When Ewerson

decided. to leave Kris the o0, he did it for qood. reason.

THE SPURLING [RI

BUNE

VoL 103 SPURLING, OREGON - MONDAY, JULY 15, 2013

NO. 18

THE ZOOKEEPER MEETS HIS DEBTS

AND STARTS TO PLAN FOR FUTURE

B
PENGUIN BORN AND TOWN WONDERS Stceoce
WHAT ZOOKER ZOO STAFF WILL DO NEXT

=

I ———————



Entry: Tuly 15, 2013

[ Just_left my meeting with _Jeff Tarkley Handing him_the check

for 875000 was such a relief Our $22000 payment is in the mail

A 0N (S way 10 Charles Gringerpumple. Things are /Ma//g Starting 1o

|Sloww _dowwn_around_nere. Mot _attendance thougn, attendance. (s _Still

huge! The next payment we havwe is anothier one_for §75000 in abour

4 montn's time. We are findally Starting to sae up Some profits, [

nave no aoubt that we will be dable to weet the deadline this time.

Meeko s Aull of lite again and Sassafrass (s Such a character: Baby

penquins are _So_cute it Snould almost be_illegal. L find myself spending
amost the_entire day gt the 200 The animdls and: Staftt are guickly

becoming _family to_me.

[ had never expected to be the one ruming Looker Zoo. I don't

nave a Single complaing thougn, t'S been as rewarding as it nas been

chdllenging. Frank (s taking over for the week and I'm taking a littie

vt of vacation time. I need it. I'm emotiondally mentally and prysically

exvausted: — i a qood way Touagn.

Grandpa, [ Know qou're ot nere anymore, but there are a fen

hings 1 need 1o Say 10 you. Thanks for qiving me tnis qift. At first

[ thought it was more of a cursg but you chdllenged me to become a

better person. I will_alnays be thankful for everything you ve_taught

me. TNis nas deﬁmr’te/g been a wild ride. E&/efqome Keeps cdlling me

The Zookeepeld Hovestly I just prefer Kris. 1 definitely catcn myself

siling every time [ near them Say it thoughn. Love you Cirandpa.

Well Jourvidl, ['ve qot big ideas for when [ qet back [f we sae

up Some more money, I m planming 1o buy out e adjacent land and

look into buying some slotns. Everyone loves Sloths. Until next time,

Kris Zooker aka. The Zookeeper” ( vana)
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After recent revovations, | one

Zooker £00'S qift shop — X L

The Looker ZLone — Was

FAndlly reopened its 4oors , S &y onn i

for business. Do_you_ think ," 6 . f Shﬁ /

Yyou Nave wnat it takes to

run e Zooker Zove?

Discussion Questions:

1) What do you think the main costs ( expenses) within the

Zooker Zove are!

7) How do wou think the Zooker Zove makes its money

(revenue)?

3) If the Zooker Zove were open for business during Kris first

MONINS_aS e Zookeeper, how could they have helped pay back

e debt?

4) I you were ruming the qift SNop, wwiat Sort of information

would you Keep track of to velp you make decisions te way

that Kris did?

8 In what ways are “Zooker Zone' and “Zooker Zoo" dzfﬁe/emz*?:

In whar ways are they similar?




Now It you_were _in Kris Zooker's _snoes, ow woulds you_respond 1o

these problems?

Discussion Questions ( contiued)

1) It Zooker Zoo wesi't in_debt with the bank, do_you think

thar Ewerson Day is Still_a qood ideal Wiy or why not?

7) I¥ Zooker Zoo wasn't in debt with the bank, how would

You_Vave _Spent the extra movey o improve the 200!

3) Kris only Focused on two main coStS of runing a Zoo0 — the

COSt_Of food_and_employees. What other costs dao_you THink most

2008 Might have?!

4) In redity, many Z00S are_dependant on the donations of
qgenerous inaiviaudls. 1S there anything you nave donated 1o in

your persondl life? Is there anything that you plan to?

L) Do wou knows of anyone who rans a business? In wiat ways

A0 you THink that business (s Similar to a Z00. In what ways 4o

you THinKk it might be different?

6) Kris tried 1o keep close track of how much woney he was

Spending and_now much money ne was making. Do_you think

there (S a way 10 apply THiS 10 your own life?

7) Kris developed a Strateqy 1o pay back the debt he owed 1o

Turkley bank. 1f IKris nad no_debt, do you think he could use a

Siilar Strateay 1o Fagure out nows many Tickers ne neeaead 1o Se//

in order to Save up for Something — pervaps for a news anival?

&) Has ‘The Zookeeper” changed the way you think about Moums

a busiess (s run? If you think that it (s vas, S there a way you

can apply Tnis in your own life? Could it help you save up money

for Something you've been wanting?
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