January 8, 2011
Today I applied for my state of Michigan business license. I am actually a little surprised at how easy the process was. Anyone with $75.00 can start a business. All that was required was two forms: An application for Articles of Organization and an application for an Assumed Name. The Articles of Organization form simply asks for the applicant’s name and address as well as the name of the name and purpose of the company. I chose to file for a limited liability company (LLC) because of their flexibility and limited personal liability for the debts and actions of the LLC.


January 31, 2011
Portraits by Mandy is official! My documents have been accepted and posted to the Michigan Department of Energy, Labor & Economic Growth website. Only one problem, they spelled my name wrong. I called the DELEG and had it changed. Again, I was surprised at the ease. I was initially worried that I would have to file for another form in order to make the correction, but they realized that it was just a typo and took care of it within minutes. Everything is official! My forms can now be viewed on the website below:
http://www.dleg.state.mi.us/bcs_corp/dt_llc.asp?id_nbr=D5245T&name_entity=PORTRAITS%20BY%20MANDY,%20L.L.C.


February 16, 2011
I’ve been working the last few weeks on drafting up a business plan. It is taking a while because there are many things to include. I’m hoping to finish a rough draft in a couple days. I am also working on my website. This is a long process as well. I’m definitely not a web designer, but I’m learning a lot. Right now I’m using an online website builder, but I think this is something I would redo after booking some clients and making some money that I can reinvest into my business. Branding is so important in this type of business and is something I am going to be really picky about. The photographer’s website is usually the first thing the client will see, and this first impression can mean the difference between being hired and not being hired. I also made a free online blog that links to my website. I’ve noticed that blogs are really popular with photographers today. It is a second place that photographers can showcase their work and easily display previews of sessions to their clients.


March 6, 2011
Website is finished! I’m pleased with how it turned out, though I still believe there will be tweaking in the future as my business grows and develops. Along with my website and blog, I made a Facebook fanpage for Portraits by Mandy. Social networking is so popular today and it makes a great *free* advertising tool. Like the blog, it will be a great place to showcase new photos and reach out to clients. Links to the website, blog, and Facebook page are below:
http://www.facebook.com/AmandaBuntonPhotography
http://www.portraitsbymandyphotography.com
http://portraits-by-mandy.blogspot.com/


March 12, 2011
My business plan is officially complete. I think every business should make up a business plan, whether or not they are seeking external financing. A thorough business plan forces you to look into things that you may not have thought about. I also developed a financial plan that forecasts what is necessary to stay profitable as well as my projected earnings for the next three years. I kept these forecasts pretty low on purpose. A successful photographer could have well over one hundred clients in a year, but starting out I decided that it would be better to underestimate sales figures. I think that buidling up a client base will be one of the most difficult aspects of this business, but that it will also have a snowball effect. I think that the more clients that I get now, and the more I can build up my portfolio, the easier it will be to get clients in the future. Although I didn’t go our beyond 3 years, I think it is realistic that in a couple years time, I will have far exceeded the growth forecast that is in my business plan.

March 22, 2011
Not long ago, my fianceé and I hired a local photographer for our wedding. Having the opportunity to sit down with her and pick her brain was a great experience, not to mention reassuring knowing that she was once where I am now. Her business started out just like mine. She started taking photos as a hobby and didn’t have any intention of turning it into a business, but the more she did it, the better she became. She started doing pictures for family and friends and her business grew from there. She had a lot of great tips and advice for me to think about as I move forward with my own business.


March 27, 2011
Final Thoughts! I’m officially done with my project. I’m really happy with the direction in which this business is going. Everytime I take photos, I believe that they are better than the ones before them. I still love all of the business parts of doing photography, as well as the creative outlet it provides. Moving forward, I think the most difficult things will be really deciding how I want to brand myself as a photographer, as well as building up a customer base. Word of mouth will be important. Right now, I mainly take photos of friends and family, but I am optimistic that my client base will grow as they recommend me to people they know.


