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	As my cumulative project in the honors college  I wanted to pick a subject that would let me further explore an area I was passionate about. I knew I wanted to do something with nonprofit organizations, but I wasn’t sure exactly what to do. I remembered learning about changing trends in the nonprofit sector from my PA classes and I thought that a project that focused on studying these trends would be interesting and would help me when I went to look for a job in the nonprofit sector. I would be up to date on the changes that older organizations may not be aware of. I then realized that many nonprofits may not be aware of these trends, so I wanted to go past just studying these trends and actually come up with a way to present them to nonprofits. The nonprofits could learn about these trends and then react appropriately to make the most of them. That’s when I came up with the idea of creating a guide. The guide would directly address nonprofits to help them remain viable during tough economic times. 
	The first stage of this project was a lot of research. I wasn’t sure where to begin with this project so I initially just wanted to learn as much as I could about the nonprofit sector. I had heard of some changing trends but I wasn’t up to date on all of the changes. My first few weeks on this project were spent purely researching the sector and how it can change during economic downturns. I read books on the sector and read recent articles on the sector. 
	The second stage of my research project was to start compiling my research in the guide. I decided to focus on four different programs of a nonprofit and how nonprofits can change those programs to make them more effective. I chose to focus on the donations program, the volunteer program, the advertising program and the human resources program. I thought these were the four key areas which needed to adjust during tough economic times in order to help the nonprofit continue to provide services. 
	I composed the guide and selected the trends that I wanted to focus on and the statistics I thought were the most important. For example I discovered that 84% of all donations are given by women. This is an extremely important statistic for nonprofits to know. Knowing this they can adjust their requests for funds as well as their donor appreciation events. Targeting women will give them a better chance at successfully getting donations. 
	After I had composed the guide as a whole I thought that the guide would be more effective if I gave case studies of some nonprofits which had either failed to appropriately implement these programs or had successfully implemented them. I chose examples from a large array of nonprofits. These nonprofits ranged from nonprofits which served a single school, to one that served a whole county to the American Cancer Society, which serves the whole nation. Giving examples from such an array of nonprofits shows that these trends affect all nonprofits. Organizations of any size can take this advice and increase their chances of being able to remain viable during an economic recession. 
	Through this guide I learned a lot about the nonprofit sector as a whole. I plan to take this information with me as I go out into the sector and begin my career. I can use my knowledge of these trends and my advice on how to effectively utilize these key programs to help the organization I work at remain viable. No nonprofit is safe from economic hard times, so the information that I learned through my research for making this guide will be useful no matter where I end up working. I feel better prepared to enter the workforce and work for a nonprofit organization after researching ways that nonprofits can remain viable during tough economic times. This knowledge will make me a more valuable employee and will benefit the organization I end up at. 
