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VES 

"Be 1cc"liscL:, c1sk tlw 

_V_o_l_ur,1_.e ___ I_N_o_._2 ____ . __________________________ SP..~ .. ber 21, 1970 

I. Hcetiu_ss. etc. 

a .) Towr Ilcetin6 Tucscby) Sc;,>t. 22, 9:00AV, 'I'.:'C CmRrn 

b.) Fon·m '.:..hu:csd,1y, Sept. 24, 2:001:'i·,, 132 LHH: A Potpo,iri of C:inMiian 
and Dutch s: ort Films 

c. ) Faculty Heeting, Tuesday, Scpt.2~),3:00£Vi, 161 LJlll. 

II. Neu Stu ler,t f'rob:!.cm ;!cries 

This tern ' s Problcn Series ,•1i11 de-il uith a numbc?.r of reJPtl-d i2sm.=,s: 

cd1.1-.::ation, fn:eciom, ;:rnc1 8ocicty. \.:',_ will be askinf, ou· . .,;e;v2, v,hc:.hcr o.:-
not schools can do more, th.'.!n 11 cducat.:" re] ;.1c Lane cons:nn,-rs; u 11e'-hf,i." or not 
edi.;.cc::.t2.on is a comm,ir,i ty entcrp-i_·iq~: uhetiir•"'· ,ir not there Cc'rt be such a 
t.hini', as self-moti,atio1 i.n educntion. Wt2 Hill also~,,. cxplo:cil:z. Lhc 
condi.~~ons which ma:-: i.mizc sig1 1 ific2,1t learnin6 : is it treerJo;·" c:.lonl'.? the 
st::i,:d,ird disci.plin(!S done bett r? :r.e]c.vr..nt C')Titc,.t in t:: e sumdc1 , ," reading­
di.scu::.sio,1 -f'r)rtn.:it? frtc!eclo.1L of choos:1.11g bet\!Cen sc·rcr2,·1_ t:oncr.ete :·,1oclt,S of 
le2rning? 

In "ddit1on, ,y, uil1 be que:,:ti ning so .. e .~ssut,1pti.0P~ abc,1.1t" freedom 
.:1nd ulopj a: Hlint is the critical point bet•"es,1 an indj v i.du.-il ' s frcedcm nnd 
the needs of tn::,~ so2h Ly? Phy do ut.opias f;:::1 l'! w11y do societies grm• more 
1es::dctive an,.l oppres,;ive? do they? 

Ti,ic Le:·r:11 the J';:;Ps will r.1ect from 10 - 12.00 cm T\1-sdays and 
and all meetings will be srr~ll-g·oup sessions. Forums, vnder t11c 
of Don K1°!in, are now pnrt of the T,}C Gener.:1 1 Program, not NSPS. 
cut t:he schedule. Some will interest you. 

TDG 

Thursd,c:ys, 
d ircc t ]_cm 
Check 

NSPS is the introduction to TJC -- and this fall L2 focusing on 
edt1cation , nd freedor.,. There c.r-e some good books to 1ec.d, too, (Si:rn.,1cr'1ilJ, 
Escape fru·•1 Freedom, \fa1clcn II, HrP Chi1c1ra1 F2il, ... eoplc Noi:: Pet·son11el, 
etc.). Tutori ...1 G;oup F, li c~ the othe,.. fi~--groups; \,,(iT-ha re 15-20 
people a11d v:ill meet in the College's TV studio (unless ·we ciecide some 
days we don't want co) trhere we can video-t9pc our discus~ions and play them 
back. The reason for this is that the Group can thus analyze its process, 
its members C.'.lt1 sec how t'1cy cow~ across to o~:1e.i.·s and see how the G:-oup 
functions) as ucll as discuss ,iha 1• educ;ition and frC'cr}or,, are. all about. 
In short, there's the content oi n Group's discussion and there's the 
process of a Group'r, tliscussini. l'r:1 i1,tcrc·stc<l in 1Joth of these and am 
1 ooking for reop le to join Group F who woulc: a lsc, like to work on both 
these levels. 

We will be ur:Llizir,g Synect.:ics. The seminar l.fi, New Student Synectic.,. 
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I II. (NSPS -- Synectics, etc . continued) 
Synectics is a method of creative group problem-solving where group members 
l earn to focus their energies on the problem rather than on competing with 
each other. · It ' s a powerful method (though no panacea) and goes a long way 
toward making discussions and group projects really productive . 

If we were together for both courses, we could essentially merge them 
i nto one " big course" doing the material of both, but in a fluid , go-where -
our-interest-takes-us way. That one " big course" would be an attempt to 
l earn different ways of doing classes, to enhance our self-awareness, and 
t o become more readily in touch with what we want to do with our education. 
Being part of this group would mean coming to campus every day (Monday 
through Friday ) for a two-hour "class" .. Mu l l it all over . If you are 
interested in doing it, contact me at the Advance or at Registration . 

cw 

IV. Equipment Budget 

We currently have $700.00 in our Equipment Budget. Student and 
fa culty suggestions·on use of this money would be welcomed. 

TDG 

V. Student Employment 

Students interested in employment at TJC this year shou l d contact 
Dan Gilmore immediately. Please check with Jim Moored (Financial Aids 
Office ) prior to application to see if you qualify for "work-study" 
program. We especially need a coffee and / or poster maker . 

VI . To Students and Faculty: An Alternative Student Evaluation Procedure 

The following is offered for purposes of generating discuss i on on 
our evaluation procedures. 

Since I have been at TJC, at least one thing has become apparent. 
Our current means of student evaluation is unworkable . Some tutors seem 
reluctant to do evaluations at all, and sometimes t he evaluations are 
done several months after a course has been completed, thus making it 
difficult to give any sort of detailed description of the student ' s per­
formance, Other tutors have complained that when they finally do sit 
down to complete sixty or seventy evaluations, all evaluations end up 
s ounding the same. Finally, the amount of clerical work involved in 
the present procedure is simply overwhelming. I \.;ould like to suggest 
the following as an alternative to the present procedure . 

Basically, what I am proposing is a move to self-evaluation. The 
technicalities of the process would run something like the following: 
A form would be devised which at the top would list the student ' s name , 
name of course, date course ended, and the date of the evaluation. Below 
this, the student would describe, in as much or little detail as he saw 
fit, what he did in the course and evaluate his performance . Following 
the student's self-evaluation, there would be a space for the tutor's 
signature. The tutor would have several alternatives available to him. 
He might concur with the student's evaluation without comment; he might 
concur with comment; or he might refuse to concur. In"the latter case, 
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VI. (Student Evaluation Procedure continued) 

the tutor would write out his own evaluation on the same form. In any 
case, the student may specifically request a written evaluation from 
the tutor. The self-evaluations would then be typed and entered as 
part of the permanent transcript. When the student requested copies of 
his transcript, the entire "portfolio" would be forwarded. The responsi­
bility of compiling his transcript would be left to the student . He might 
choose, for example, to submit no self-evaluation during his tenure at 
TJC. At the other extreme, he might choose to enter self-evaluations for 
all work taken at TJC. It should also be possible for a student to enter 
a self-evaluation for~ course taken rluring the time he is at TJC. For 
example, a student may decide in his senior year he would like to go to 
graduate school and be faced with the problem that he has not entered any 
self-evaluations during the first three years. He should be allowed at this 
time to enter as many self-evaluations as possible for the work done during 
the first three years. During his senior year, the student may request 
general letters of reference from any person he chooses. These letters of 
reference would also become part of the permanent transcript. 

I see the above procedure as greatly simplifying the one we are using 
presently. It would also serve as a valuable "feedback" for the tutor. 
In addition~ I feel that it puts a burden of responsibility where it 
should be, on the student. One possible problem involves how graduate 
schools, for example, might react to such a transcript. Frankly, I do not 
know, but it seems to me that the portfolio-like transcript would give 
a much more complete picture of the person - his interests, his style, 
his capacities - than the kind of transcript we have now. It goes without 
saying that it would be infinitely better that the kind of transcript 
which simply equates the person with an overall GPA. 

TDG 

VII. People 

JoAnn Scott, former secretary,has left to assume another job with a 
computer firm in Grand Rapids. We will miss her and wish her success 
in her new position. 

Ben Beck, having left TJC has now arrived at another interesting locale, 
the Chicago Zoological Park in Brookfield,Ill. 60513. Ben is working 
again as a curator of primates at the zoo. We hope his experience here at 
TJC will be of value to him in his new position. 

Bill Baum has taken leave of TJC and is returning to teaching full-time 
in the Political Science Department of CAS. 

Tom Vandenberg, a novelist, will be with us during the fall term to teach 
creative writing. 

Mary Sonneborn has been hired as a teaching fellow for the fall term. She 
is a graduate of Michigan State University. Her special area of interest 
is anthropology. 

.. 
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VII . (People continued) 

William Iron will be with TJC part-time as well as doing Theate r work 
with CAS. His other interests include symbo l s ys tems, particularly 
Cassier and Langer, media, and architecture . 

Earl Heuer will be a full-time tutor to replace Bill Baum in the area of 
Political Science. His specialty is Asian Politics. 

VIII. Admissions Report 

9 Admittees beyond the 91 listed on the August 26 r eport. 

3 or 4 possible addi tions. 

Sorry for the brief report but due to the pressure of getting 
things lined up f or reg istration and the fall term general l y, 
just didn't have t he time. The next bulletin will contain a 
complete report. JLK 

IX. Facul ty representatives on student-faculty committees . 

I. A 11 College 
A. Academic Senate 

1. Haggard 
2. Andersen 
3. Clock 

B. Reorganization 
1. Klein 

C. Community Council 
1. Sonneborn 

II. Thomas Jefferson 
A. Curriculum 

1. Kaufman 
2. Klein 
3. Wilson 

B. Finance 
1. Haggard 
2. Wilson 

C. Admissions 
L Andersen 
2. Gatov 
3. Heuer 

D. Academic Affairs 
1. Iron 
2. Gatov 

E. Records & Research 
1. Kaufman 
2. Heuer 
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X. Minutes of Sep t ember 17 Faculty Meeting 

1.1 

1.2 

PRESENT: Messrs. Andersen, Davis, 
Klein, Sevin and Wilson. 
Mary Te Pastte . 

Gilmore, Haggard, Heuer, Iron, Kaufman, 
Catherine Gatov, Mary Sonneborn and 

Guests: Messrs, Bruce Loess in and John McNaughton 

Reorganization Proposal 

Copies of the Reorganization Proposal were distributed to all before the 
meeting . 

Don Klein commented on this proposal as it pertains to TJC. There is a 
three way distribution of power - the Dean, Faculty Meeting and Town 

- Meeting. If any two of the three agree on an item then it is adopted. 
In addition, many of the responsibilities previously assumed by the 
Chairman have been distributed to student-faculty committees, evenly 
represented, i.e., the Curriculum Committee, the Finance Committee, : 
the Admissions Committee, the Academic Affairs Committee, the Records 
and Research Committee. The Committee of the Whole would function as 
usual. The specific duties of each committee are spelled out in the 
Reorganization Proposal Report. 

It was stated in answer to a question by Mr. Loessin that a specific 
item involving a major change in policy which was passed by two of the 
three (Dean, Faculty Meeting and Town Meeting), would have to be for­
warded to the Vice President for Academic Affairs for review and accom­
panying recommendat ions. It was mentioned that also included in this 
reorganization proposal was a recommendation that those who are teaching 
in both CAS and TJC, or part Administration and part Faculty, would have 
to declare their primary affiliation for voting purposes. In addition, 
if this proposal was adopted, those whose primary affiliation was not 
with TJC would not be eligible to serve on TJC committees. If one ' s 
affiliation was di?irled fairly equally between TJC and CAS, primary 
affiliation would have to be declared before serving on any TJC Corrnnittees. 

Mr. Gilmore said we were jus t voting on the TJC portion of this proposal. 
Any necessary adjustments can be made later . 
The vote was cal led. The proposa 1 passed with 9 in fav.-,r, none opposed. 

Fc1culty Committee Assignments 

Mr. Gilmore asked if there were any objections to the assignments 
as listed. The assignments were agreed upon. It was mentioned that 
Mary Sonneborn would be our r epresentative to the Community Council. 
Copies of the nature and functions of the Community Council, as stated in 
the Reorganization Report, would be distributed to the TJC student body. 
Mr. Loessin was asked to summarize what the Corrnnun ity Council was. He 
said this idea was promulgated by Ken Venderbush and Rick Houghton. 
They believe·t:his to be- the ul timate in student government. An attempt here 
is being made to eliminate the lines between Admins_tration, F:3-cultv_ and 
students which are so divisive. This would be a big~factor in acting more 
reasonably on student affairs. This is college-wide. 
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1.3 Miscellaneous 

1.4 

Mr. Klein suggested we define the role of Dan Gilmore , or Chairman, and 
adop t standard rules of procedure . Mr . Gilmore would like the l eacler 
rol e to be flexible and transferable to someone who is an expert or 
l eader when a particular problem is under discussion . He also declared 
since he was a part-time faculty member and administrator, he declared 
his primary allegiance with Administration. Mr . Loe s f~ in though t this 
was best since with the three way distribution of power it would enable 
him to retain some object i vity. 

It was further suggested that Mr . Gilmore not be asked to commit him­
sel f on an i ssue so as to allow broader discussion on an issue before 
it becomes resolved. 

Each committee, it was agreed, should set up i ts own rules for quorums, 
etc. A whole set of rules and procedures will have to be filed. This 
will be one of the functions of the Records & Research Commi t tee. 

Contract Studies proposal 

Mr. Klein had written and circulated this proposa l prior to the meeting 
and asked that it be placed on the agenda . 

The following motion was made: That Special Studies be approved only by 
the student, his permanent tutor, and the supervisor, and, if the last 
t wo are the same person, the Chairman of the Academic Affairs Committee, 
who are also responsible for the correct format of the title and trans­
c ript decisions. Approved Special Studies will be periodically reviewed 
by the Academic Affairs Committee to provide gu i dance to the faculty 
and students for future contracts. 

In the ensuing discussion, it was mentioned that Spec tal Studies hadn't 
been given enough consideration by some of the people who had endorsed it. 
It was too "hit or miss." It would certainly , e most advantageous, it 
was pointed out, if all t6ree concerned could meet and hash things ott. 
However, if this was not possible, consultation with all those involved 
would be required. It was also stated that Special Studies must be 
approved unanimously by all three involved (student, tutor, supervisor ). 
In addition, if the Special Study requires fund expenditure (material or 
personnel) or someone supervising who i s not on the GVSC staff, the 
Academic Affairs Commi ttee must approve the Special Study. The above 
motion, with the points mentioned above, was passed unanimous l y. 



1.5 

1. 6 

1. 7 
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Sophomore Seminar 

Considerable discussion took place on whether or not to retein the Sopho­
more Seminar as is or change to the modular system. It was brought out 
that as an experimental college, if a new system came up that sounded bet­
ter and more attractive, we should consider it seriously. On the other 
hand, sometimes improving and adding to an already existing format might 
be more advantageous. It was decided to do the following: 

Have the regular section ( 2 sections). Experiment with the modular system 
in different context. (non-Common Program). May start modular system in 
winter tenn as common program element . 

Times for regular Faculty and Town Meetings 

Facul ty meetings v!ill be held starting Tuesday, October 1, on Tuesdays 
from 3 to 4 p. rn. 

Town Meetings will be held on Thursdays, from 12:30 to 2:00 p.rn. 

Agenda for next Faculty Meeting(proposed) 

1. Evaluation procedures. (Research & Records Corn. to make recornmendations) 
2. Tutor choice. (Possib i lity of tutees choosing their tutors) 

(Records & Research Committee to make recommendations) 
3 . Junior, Senior, NSPS seminars. (Curriculum Committee) 
4. Rules of Procedure. (Records & Research Corn.) 

1.8 Other business 

1. 9 

Material and announcements on registration procedures were distributed 
and discussed. 
Faculty Class Schedule sheets for 1970 were discussed and corrected. 
There will be a corrected schedule distributed. 

Adjournment 
. 

The meeting was adjourned at 11:40 a.rn. 

· xr. Town Meeting Agenda: Thursd.::-,;r,September 2Y-, 12:30 to 2:00 p.rn. 

A. Explanation of reorganization and duties and powers of Town Meeting, 
Faculty Meeting and student-faculty committees . 

. B. New business 

.. 



' -I 

SUBJECT: TJC Fall Forums 

In seeking to give the greatest possible opportunity forte commu:1Ly to meet o ur 
forum guests, we are d~stributing the schedule for the Faii term . Please mcke note 
o f those meetings of interest to you anc your classes . These foru,,is are open to t~,e 
college communi:y and the general public. We urge anc welcome yo·<..2 a nd ycur si..u ­
dents to attend and participate. 

September 24 , 2:00 P.M., 132 LHH 
A potpou.ri of Canadian and Dutch short films. 

October 2, 1 :00 P. M . , TJC Common Roofil 
POETRY READING - Carroll Arnett , poet in resicience, C entral Michi(Jc11 Univ :-si-cy. 

October 8 , 2 :0 0 ? . M . , 132 LHH 
Film: JOURL'JEY INTO SELF, an aca c.emy aw rd ciocL:nentary film p::-o duceci 
by \.Vestern Behavioral Sc i3nce Institute . Docur,1er..:s group precess of:.:). ­
tensive encounter group facilitated by Dr. Carl Ro'='ers . 

Oc tober 15, 2: 00 P.M., 132 LHH 
BLACK EDUCATION - Wiley Smith III, Associate D:.rector of the Institute :Zc,~· 
African-Ar:1erican Affairs, Kent State Universi.:y. 

Oc tober 22, 2:00?.M. , 132LHH 
Film: NUREMBERG, a documentary film. 

October 29 , 2:00 P.M., 132 LHH 
ARCOSANTI - an audience reading of the new urba:1 planning. 

November 5, 2:00 P .M., 132 LHH 
Film: VAMPYR, Carl th. Dreyer's classic film . 

November 12 , 2:00 P . M ., 132 LHH 
INNOVAT:i:u INSTRUCTION AND . .).RT :SDUCATIO:..r - T~e Fla sh Lab Techr.:i.½t:e, 
Donald Kerr , Associate Professor and Chairman of Department of .ll.rt , CVSC. 

November 20, 10 :00 A.M., 132 LrtH 
CO NFRO:N'TATIO N AND ENCOUNT:S~: Discussion end demonstration. 
Clark Moustakas and Rik Craig, Merrill - Palmer I:1stitme. 

December 3 , 2:00 P . M ., 132 LHH 
Film: 0. · COMMUNITY, C ITIES AND UTOPIAS -

.. 
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