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Today we will...

Examine components of PDA programs

Review different approaches to PDA

Discuss some reasons libraries are using PDA

Take a closer look at GVSU’s PDA Program
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First... A Vocabulary Lesson

ion that causes a short-term Ioan

o
e
L
b
L

L

« Return to book details

In order to perform this action, you need a loan.
Do you wish to continue?

Yes (create a loan) No (return to book)

Ty

S
s
%%%%%%%%%%%%
f e
@%% S
S @%%%%%%

-
L

CC BY-NC-SA 2.0 Pim Fijneman http://www.flickr.com/photos/fijneman/2971210465/




term loan or

CC BY-NC-SA 2.0 Pim Fijneman http://www.flickr.com/photos/fijneman/2971210465/

S
-

oh that causes a short

|

.
-
.

-
O
n,
0
)

]
>\
-

ke
=

Is
©
@)
O

>

<

"
O

—

m




yurchase

-
O
n,
0
)

]
>\
-

ke
=

Is
©
@)
O

>

<

"
O

—

m

may take

IS

ediated purchase a book. Th

W

m

irst time a trigger occurs or

o
o
o
o
o
o
o

Shan R
e R
e R
EE e
%%%%%%%%%%%%%%%%@%%%
SRR
SE R

CC BY-NC-SA 2.0 Pim Fijneman http://www.flickr.com/photos/fijneman/2971210465/




ed by a

r purchase that must be approve

or library staff member.

CC BY-NC-SA 2.0 Pim Fijneman http://www.flickr.com/photos/fijneman/2971210465/

-
O
n,
0
)

]
>\
-

ke
=

Is
©
@)
O

>

<

"
O

—

m

.




CC BY-NC-SA 2.0 Pim Fijneman http://www.flickr.com/photos/fijneman/2971210465/

iggering a

...
%“ﬁ%@%%%%%%%%%%%ﬁ%%%%%%%%%%%%%%%%%%%%%%%%%% 5

,houttr

-
O
n,
0
)

]
>\
-

ke
=

Is
©
@)
O

>

<

"
O

—

m




Approaches to PDA

lectronic vs. Print vs. Print & Electronic
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Why are Libraries Looking at PDA?

e Lots of reasons
e At GVSU...

— Past Success

— Better Use of Funds

— Change in Philosophy

* From Building Collections to Providing Access

— Evolving Role of Liaison Librarians

http://www.flickr.com/photos/horiavarlan/4273168957/



Nuts and Bolts of GVVSU'’s
PDA Set-up
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Nuts and Bolts of GVVSU'’s
PDA Set-up

nitial Load of Books

Approximately 50,000
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After One Year...

http://mww.flickr.com/photos/korafotomorgana/3252557325/




After One Year...

se of EB L Collection

10,514

6,239
Unique Titles Used

M Total Uses

http://www.flickr.com/photos/korafotomorgana/3252557325/




After One Year...

ngy EBL Collection

10,514

0,239
5,251 Books Loaned
® Short-Term Loans
Unique Titles Used

m Total Uses

http://www.flickr.com/photos/korafotomorgana/3252557325/




After One Year...

J§€ of EBL Collection

10,514

6,239 Books Purchased
5,251 Books Loaned
' ®m Short-Term Loans
Unique Titles Used
M Total Uses

http://www.flickr.com/photos/korafotomorgana/3252557325/




After One Year...

he Money Went

Total # Total Cost Highest Cost | Lowest Cost Avcec:':tge

Short Term

5,251 $41,891.49 $39.75 S0.20 S7.98
Loans

Auto-purchases $26,946.9

$68,838.39 $3,000

http://www.flickr.com/photos/korafotomorgana/3252557325/



Savings from PDA

http://www.flickr.com/photos/tonylwong/4021140779/



Savings from PDA

Purchase Price of All Used Books — (Cost of Auto-purchases + Cost of STLs)

Total Savings

http:/hwww.flickr.com/photos/tonylwong/4021140779/




Savings from PDA

Purchase: Price: of All Uset Books: = {Cost of AUto-purchases +: Cost o 51

Total Savings

$550,464.35

http:/hawwitlickr.com/photos/tonylwong/4021140779/ - |




Savings from PDA

Purchase Price of Al Used Books = {Cost of Auto-purchases + Cost of STLS)

Total Savings

$550,464.35 - ($26,946.90 + $41,891.49)

5481,625.96

http:/hwww.tlickr.com/photos/tonylwong/4021140779/




How We Could have Saved
Even More

By Darren Hester / http://www.flickr.com/ph@




How We Could have Saved
Even More

Original Premise:

By Darren Hester / http://www.flickr.com/photos/darrenhester/




How We Could have Saved
Even More

Potential Auto-Purchase Savings Over Existing Plan
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Year Two
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Year Two

Summary Statistics for 2010/201 | Academic Year

Highest Cost | Lowest Cost | Average Cost

Short-Term Loans 8,212 $79,039.90 S0.10 S9.62

Auto-purchases 412 $30,743.04 $3.95 S74.62

23,522
Totals counter  $109,782.94 $4.67/Use

Uses)

hitp:/lwww.flickr.com/photos/ccacnorthlib/4131838962/sizes/l/in/photostream/



Where We’'’re at Today
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é%%%%%%%%%%%%%%%%%%%%%%%%%%%%@é
T e

e e e
e e e e
e e e e
%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%

S
e
e
e
e
o
e

%ﬁ%%%ﬁ%%ﬁ o
o
%
e %
o
o
o
o

.

-
-
-
-
-
-
-
.
- S

-
-
-
-
-
-
-
-
-

S
-
.

.

.
.
.
.
e
.

.

e

.
.
%%%%%%%%%%%%%E%%%%%%%%%%

L
%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%
%%%%%%%%%%%%%%%%%%%%%%%%%%

%%%%%%%%%%%

o

-
-
-
-
-
-
-
.
- e

-
-
-
-
S
S
S
S
S
%%%% e

- =
S
e
e
e

S

S

S
S

i

=
- -
- -
- -
- =
- -
- -
- -
= -
- -
- o

i

i

i
%%%%%%%%%

-
-
-
-
-
-
-
-
-

e

-
-
-
S
S
-
S
S
-
-
-

i
i
i
i
i
i
b
b
i
i
i
i
i

or
- -
- -
= =
- -
- -
- -
- -
- -
-
-
=

=

-
-
-
-
=
-
-
-
-
o

.
...
... ..

- ..
.
...
... . .
... . .
. . .
e
. .
L e
o ..
.

-
-
o
%
.

%%%%&
L
L

o
o
s
o
%%%%%%%%%%%%%%

e

=

e i e
&&&& SE
SR
SR §§

Te




1

T

TEmre

del

%mm%mm%&mm%%%wwwwwwwwww%w

e

e

10N MO

L

L
L

L

-
.
S

Smman

//www.flickr.com/photos/thedoubleduchess/493867848/

e e
S

L

o
Taas Lo
s
-

OIS

http

e

e

cle

L
.

-

.

ca
L
L
L
L
.
.
.
.
.
.
ae

e
i
a2
o
2
2
2
o
£
e
=

-
e
.
s :

S

d

Eaaaa
Hmaa. e
T eanan

. . -
. s
s aE
.
.
.
e
.
.
.
.

o

Sam
Taaa e

.
-
-
B
-

sciences an
n-dems

Hn i
a e

o
=
0
O
O
1r
0
=
0
-
0
I
=

social

-

e Ebook PDA as the default acquis

g

L ' i
e -




Thank You

Questions?

wayd@gvsu.edu
http://works.bepress.com/doug_way/
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