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Monday, Apri I 16, 1979

orum

NCATeam
On Campus
This Week
The evaluation team from North Central Association will be on campus this
week Wednesday, Thursday, and Friday,
to review Grand Valley's programs, etc.,
for future accreditation for the institution.
"Committee members might want to
meet with faculty and staff, and I would
appreciate it if people would make themselves available for interviews," said
Glenn Niemeyer, vice president for academic affairs.
The team will consist of the following
persons:
The chairman, Dr. Richard E. Pesqueiira, president of the University of Southern Colorado; Dr. Clyde Barrett, vice
president for academic affairs, Peru State
College, Peru, Nebraska; Dr. Donald
Christenson, assistant vice president,
Wichita State University, Kansas City,
Missouri; Dr. R. Dale Dick, dean of the
Scl}ool of Graduate Studies, the University of Wisconsin-Eau Claire, Wisconsin;
and Dr. Catherine M. Warrick, dean of the
Center for Experimental Studies, Metropolitan State College, Denver, Colorado.

Minority students at Grand Valley discussed the black family , including the roles of
the mother and father, marriage, childrearing and responsibility, at a recent seminar on
"The Role of the Black Man and Woman . "

Academic Units to Undergo Changes,
Administrative Structure to Be Simplified
About 40 faculty and staff attended
an information meeting for members of
the All Colleges Academic Senate and
other interested persons on Thursday ,
April 12, at 5 p .m. Glenn Niemeyer, vice
president for academic affairs, discussed
the two models of academic organization
which his office has put forth for discussion. Each of the models makes provisions for budget and personnel cuts and
reallocations on two levels.
"The overall objective in restructuring
the academic units is to strengthen our
academic programs," said Niemeyer. "We
have talked about quality at Grand Valley
repeatedly, but we can talk about it for
only so long, and then we must do something about it."
In reorganizing the academic structure,
Niemeyer said he operated on a number
of principles: (1) Retaining the cluster
system . Admitting that a cluster system
is open to a number of definitions, Niemeyer emphasized that Grand Valley's
must be changed from one of criticism
between the units to one of cooperation.
"We can no longer simply occupy the
same turf and call it a cluster system," he
said.
(2) Continuing distinct pedagogical
teaching styles, which, said Niemeyer involves a philosophy of education, not
merely surface differences such as whether or not grades are given.
(3) Clarifying and simplifying the organization structure. Saying that it is untenable for an institution of 7,000 students to maintain six colleges and five institutes, Niemeyer claimed that this is an
opportunity to reduce the administrative
complexity .
(4) Reducing administrative costs.
Niemeyer pointed out that Grand Valley

spends half a million dollars from its general fund to administer six colleges. "We
can't look at faculty reductions without
also looking at the administrative structure ," he said.
(5) Removing program duplication.
Acknowledging that not all the duplication can be abolished immediately, Niemeyer nevertheless declared that Grand
Valley had to make a serious attempt to
reduce it. The toll it takes is in both the
confusion it creates and in the expense of
maintaining more than one program in
the same discipline.
(6) Expanding and initiating programs
that will attract additional students and
that can be supported with resources .
Niemeyer cited the master's programs in
both education and social work as examples of programs that had been started
with too little resources. "We have to begin to do things right or not at all," he
said.
(7) Expanding the number of courses
and programs offered off campus.
Those principles give rise to a number
of issues, among them: (1) the stability of
the collegiate units. Niemeyer pointed to
survival problems that all three of the
smaller undergraduate colleges have had
in the past, and said it is not fair to the
students or to the faculty to permit such
situations to occur.
(2) Graduate-undergraduate integration; {3) the location of the graduateundergraduate programs; (4) the institutes · and their function ("They have
never been in the mainstream of academic
life at Grand Valley") ; (5) the number of
colleges ("We must be concerned about a
college's ability to survive," said Niemeyer, questioning the advisability of beginning a college with six or eight faculty ,

and claiming to be a liberal arts college).
The suggested reorganizations attempt
to focus on two things (1) making a decision by way of a recommendation, and
(2) raising questions about the level and
nature of the cuts, the future of Thomas
Jefferson College, whether or not there
ought to be a separate college of education, and, given the reductions, where the
priorities in reallocation requests should
be.
The two models of organization are
virtually identical except that the first
calls for education programs to be housed
in the College of Arts and Sciences and
the second allows for a separate College
of Education. In both models, business
courses would become part of a Seidman
College of Business, CAS would remain
much the same but would contain the
graduate programs in social work and
health sciences (and undergraduate and
graduate programs in education in one of
the models). Thomas Jefferson College
would be phased out or re-formed as
General Studies.
At ,.1e lower level, $730,000 would be
cut from the 1980-81 budget. Twentytwo faculty positions, 11 of which are
open, seven administrative-professional
positions, none of them open, and 1.75
COT positions, of which a half position is
open, would be cut.
At the higher level, $1,030,000 would
be cut. Those reductions would come
from the elimination of a College of General Studies (TJC). 27 .6 faculty positions,
10 of which are open, 9.2 AP positions,
none of them open , and 4.75 COT positions, one-half position open, would be
cut.
The second model under consideration

contains a separate College of Education.
Therefore, the base-budget difference between the two models is a cost of probably less than $60,000. Arguing that this
cost should be borne by the College of
Education itself, Niemeyer suggested that
three additional faculty positions, 25 at
the lower level and 30.6 at the higher
level, be cut, from the area of education .
The reallocation requests are divided
into two parts - programs which already
exist or are called for in the Institutional
Plan, and suggestions for new programs
that would begin in 1980-81 or later, if
available resources exist.
In the first category , additional funds
and /or positions are being requested in
the following areas: adjunct funds, library, instructional equipment, research and
development, cross-college honors pro gram, audio-visual services, summer program for high school students, continuing
education, a tutoring program , the proprograms in financial institutions , insurance and real estate, the master's program
in social work and the arts and media
program.
In new program , money and /or positions are being requested for a master's
program in criminal justice, a master's
program in nursing, a physical therapy
program, a program in child development,
a program in public health , one in occupational education, one in horticulture
and landscape design, one in technology
management, one in office management,
one in public relations and advertising,
and an industrial hygienist program.
Copies of the models , the charts of
suggested position cuts and the breakdown of funds and reallocation requests
are available from Niemeyer's office.

Letter to the Editor. • •
We have undertaken to analyze relative
efficiencies between two large groups on
this campus - the executive, administrative, and professional (EAP) personnel
and the faculty. We have analyzed efficiencies based on the number of students
served per faculty or EAP. We have also
examined how many dollars per student
it requires for the teaching function versus the administrative function. We fully
realize we have administrative and professional people involved in jobs closely related to the teaching mission (such as
deans and library personnel); but we are
interested in examining trends over several years in these efficiency measurements, so we believe that lumping all EAP
together is clearly justified.
Everyone is familiar with student /
faculty ratios. In fact they are hung
'round our necks as an albatross . The current administratively set "target" is 20:1
to 22:1. A unit doing less is considered

Student /faculty
Student/EAP

71-72
22.0
65.2

72-73
20.9
61.9

inefficient. A unit doing more feels it is
"carrying" the inefficient ones. But,
when you look across all academic units
for the past several years, we (faculty)
have all been doing about the same.
How about a student /EAP ratio? Have
you ever seen one? Probably not. The
Salary and Budget Committee was given
some numbers that would give that ratio
several months ago. After examining
them, the Salary and Budget Committee
issued a statement that said they were
concerned. They should have been. First,
they were given "adjusted" numbers of
both faculty and EAP, so true longitudinal trends were not immediately apparent.
Secondly, the precipitous drop in the
student /EAP ratio (indicating inefficiency) over the past two to three years is
more than something to be "concerned"
about. It is enough to cause outrage.
· The following table tells the story
quite clearly.

General Fund
74-75
73-74
20 .0
21.0
67.9
69.8

Remember, a lower number means a
less efficient operation. Student/faculty
ratios have stayed between 20:1 and 22:1
for the past seven years. Student/EAP
ratios have dropped steadily and significantly since 1975-76. Prior to that the ratio fluctuated between 62:1 and 70:1. In
oth,er words, in 1975-76 one administrator could administer to 68 students ; in
1977-78 that same administrator could
administer to only 45 students.
When we look at dollar costs, the

75-76
21.3
68.3

The following table summarizes this
information .

$889 (7.9%) $959
$321 (28.0%) $411

In addition to the cost /student for
each personnel category, the table shows
percent increases from one year to the
next. Does anyone wonder where the
money has been going? The faculty-dollar
/student ratio increases approximately in
line with annual salary increases. The
EAP-dollar /student ratio is racing ahead
at an average rate of 23 percent per year.
The estimated EAP dollar /student figure for 1978-79 is a little firmer than the
faculty-dollar /student figure. This is because administrators, who could be released on 30 days' notice, are more permanent and predictable around here than
faculty positions. The academic units
keep so many positions open or available
for adjunct hiring that when enrollment
dips from term to term there is an immediate adjustment made in faculty (parttime) hiring. As a consequence, the student/faculty ratio stays nearly constant.
No such short-term adjustments in EAP
positions are made, so we suffer a very
low student/EAP ratio.
Where does all this lead? First, we, as a
faculty, have been made to feel that our

Budgeted
77-78 78-79
18
20.0
45.0
40

trend is the same - and just as remarkable. For dollar costs we were able to get
data for only the past three years. The
Salary and Budget Committee has not
asked any executive officer for this information as far as we know. Yet it represents precisely the kind of information
someone on this campus should be looking at in order to determine how much
different activities really cost us.

General Fund
75-76 (%incr.) 76-77 (% incr.)
Faculty-dollar /student
EAP- Dollar /student

76-77
20.7
55.4

77-78 (% incr.)

(9.6%) $1,051
(19.2%) $490

Budgeted
78-79

(23%) $1,296 (?)
(27%)
$623

current budget cr1s1s is " our fault" because enrollment has declined and our
student /faculty ratio has gone haywire.
But it hasn't . More than that, we have
been made to feel that somehow we must
make sacrifices to help remedy this crisis .
This is already having a direct impact on
the quality of education we can offer.
Elimination of programs or a rapid shift
of organization and mission at G VSC will
further cripple the quality education we
do offer.
Second, we believe the above analysis
demonstrates clearly that we have been
getting administratively top-heavy just as
we have started suffering an enrollment
and budget decline. We cannot allow priorities to be established until all units
have been brought back to their 1975-76
efficiency levels first. For example, if the
student/EAP ratio was brought back to a
68:1 ratio, we would have a direct and
immediate saving of more than $1,270,000 (based on EAP expenditures for
1978-79). This is above the President's
projected cut at Level I in his March 1st
memo. Only_ after all functions on cam-

Performing Arts Center
Looks at Program Cuts
The Performing Arts Center has been
asked to reduce its budget for 1979-80 by
$30,000 (Level I) to $40,000 (Level II).
In order to do this, Arthur Hills, director
of the PAC, is recommending to President
Lubbers that at the lower level, a $20,150
cut be made in technical support services
by laying off technical staff where there
is more than one person in the same area;
and $12,390 by laying off visiting artists.
At the higher level, reductions would be

made in CSSM, and $5,460 would be cut
from the PAC support fund, which would
cut out some Lunchbreak performances,
faculty ensemble performances in schools
and the community.
The Performing Arts Center is requesting that $4,000 be allocated for help in
costuming and construction of theatre
sets, $5,000 be set aside to fund a musical
production, and $6,000 be allocated to
continue the Lunchbreak programs.

pus are at their 1975-76 efficiencies
should any further budget cuts be proposed.
We believe the present administration
has gotten us to our present administratively top-heavy position . The faculty
should demand accountability of that
administration ; and, if that administration cannot first put its own administrative house in order we, the faculty,
should certainly not be asked to bear the

••

brunt of any projected budget deficit. If
we acquiesce in accepting this burden
which is being thrust on us, we do deserve
what we get.
Signed: Rodney Bailey, Pat A . Labine,
Richard Joanisse, William Baum, Dan
Andersen, Earl Heuer, Walter Wright, Don
Klein, Ron Potter-Efron, Barbara Roos,
Wilbur Walkoe Jr., Merrill Rodin, Pat
Rusz, and Ingrun LaFleur

. And Response
By Lora H. Robinson

There has been a considerable amount
of discussion on campus as to the numbers of faculty positions, and the number
of executive, administrative, professional
(EAP) positions, in relation to the student body - and efficiency of institutional operation.
So that the entire campus might have
more information available, President
Lubbers has asked me, as executive director of budgets and planning , to prepare a
summary of the facts on the subject for
the Forum and representative constituency groups .
The Planning and Budget Office has
the responsibility of record-keeping for
positions at Grand Valley. They keep and
report the positions for the general fund
and all accounting funds. The numbers of
positions in the general fund, the principal operating fund, have been the primary
focal point of recent interest. The num-

hers of approved faculty, executive-administrative-professional, clerical-officetechnical and maintenance service staff
are maintained in the Budget Office and
are reported, as required , to the state during the budget request process. Thus,
comparative data is available through the
state higher education computerized information system on GVSC in relation to
the other state colleges and universities .
Several comparisons can be made using
this data. In the following chart , the percentage of Grand Valley faculty , EAP,
and COT/maintenance service positions is
shown over time, compared to peer institutions and compared to the average of
all state colleges and universities. Column
1 is GVSC's nine-year average. Column 2
is GVSC budgeted for 1978-79. Column 3
is the state-wide average for all Michigan
public colleges and universities. Column 4
is the average of G VSC's peers based on
size (GVSC, U.M.-Dearborn, and Oakland
University).

(1)

(2)

(3)

Position
Category

GVSC
Nine-Year
Average

1978-79
GVSC
Budgeted

Average of
all Michigan
Public Colleges
and Universities

Faculty
EAP
COT/MS
TOTAL

49.7%
17.8%
32.5%
100%

49.4%
21.7%
28.9%
100%

This chart shows that Grand Valley
faculty have continued to maintain almost the same percentage of all general
fund positions. Compared to the average
of all Michigan public colleges and universities, we have 7 percent more positions
in the faculty category. When compared
to our peer institutions, we have 7 .6 percent more faculty positions. Despite the
fact that the percentage of EAP positions
at Grand Valley has increased over the
years, it is still only 2.8 percent more
than the average for public Michigan colleges and universities and 1.4 percent
more than peer institutions in the system.
Essentially, these figures show that
Grand Valley is staffed very similarly to
other Michigan institutions even though
we have a unique federation of colleges
system.
Before we focus on the number of
EAP positions at Grand Valley , we need
to understand the technical nature of the
data on positions. Yearly position totals
should be viewed as a reflection of position usage. This is because there are a
number of factors which affect the position count. The four factors are:
1. The first and most common is the
addition of or deletion of a position for a
full year.
2. The second is turnover within a
year. If a position is used only part of a
year, it is adjusted to the partial year and
reported as such. However, in a new year,
if the position is filled the full year, it increases the total position count, even
though it is not a new position, but rather
a continuing position back to. full usage.
This is commonly referred to as completion of FTE.
3. Positions may not be new to Grand
Valley, but may be new to the general
fund . Grant pickup is a common example. However, this can happen in situations other than grants .
4. Employee reclassifications will affect the totals in the individual employee
groups. Thus, when clerical people become administrators and faculty become
administrators, the EAP group increases

42.4%
18.9%
38.7%
100%

(4)
By Size
Michigan
Peer Institution
Average
41.8%
20 .3%
37.9%
100%

while the total positions don't increase.
One must look at total positions, along
with the individual employee groups to
see this.
During the past nine years, the total
number of general fund positions increased 86%. Faculty positions grew from
149.6 to 309.6 (107%). EAP positions
have grown from 55 to 136.1 (147%).
COT and maintenance-service grew from
131.6 to 180 .9 (37%). Student enrollment in FYES grew from 3,241 to a
of 6,480 in 1975-76 and then declined to
5,323 for this year.
During the past four years, there has
been an increase of 46.8 full-year-equated
EAP positions (89.4 to 136.1). These positions resulted from all the reasons stated
above. The increase in positions is given
by division below:
Academic Affairs added five new positions, continued three from other funds
(grants) and gave three faculty EAP appointments.
The Administration Division added
one and a half new, picked up one from
another fund and changed five COT's to
EAP's .
Institutional Development added seven
and a half new, picked up one from another fund, and promoted one COT.
Central Administration added two positions.
PAC added three new and changed six
faculty to EAP status .
The rest of the change was completion
of FTE.
The issue of staffing at Grand Valley is
a complicated one. I have presented this
type of information with supportive data
to the Faculty Salary and Budget Committee and will be glad to present further
details to interested individuals or other
constituent groups.
The data show that Grand Valley is
staffed very similarly to our sister institutions, and our staffing percentages reflect
our continued emphasis on academic programming _as our highest priority.

Administration Division
To Merge Offices,
Cut Staff

The Janet Soares Company, The Dances, will present works by noted New York City
choreographers at 12 noon on Thursday, April 19, in the Louis Armstrong Theatre.
Also performing this week is Meredith Monk and her group, The House who will present a dance concert at 8 p.m. on Wednesday, April 18, in the Louis Armstrong Theatre. Admission for the programs is $1 for studenf;s and $1.50 for others.

Faculty, Staff Sketches
Ursula Franklin, of CAS's foreign languages department, was invited by the
Center of Valery Studies, Universite Paul
Valery, Montpellier, France, to give a paper on "Paul Valery et le poeme en
prose," on February 5. Franklin gave a
paper on Baudelairean and Mallarmean
Influences on Stefan George's ·A lgabal, at
the Northeast Modern Language Association in Hartford, Connecticut, on March
29. Franklin has been informed by the
editor that her article on Baudelairean
and Mallarmean Affinities in the Early
Work of Stefan George was accepted for
publication by Comparative Literature
Studies.
Gary Richmond, of CAS's chemistry
department, and David Fox, chemistry
major, presented a paper on "The Reaction of Benzyne with Cyclic Ethers" at
the central regional American Chemical
Society meeting for student affiliates on
March 31. The research was supported
with funds from GVSC and the Research
Corporation.
Lora Robinson, executive director for
budgets and planning, recently participated in a forum on "Integrating Academic Planning and Budgeting in a Rapidly Changing Environment: Process and
Technical Issues." The National Center
for Higher Education Management Systems (NCHEMS) of Boulder, Colorado,
sponsored the forum which addressed
three sub-topics: linking mid-range planning (three to five years) to annual planning and budgeting, incorporating program review and evaluation into planning
and budgeting decisions, and improving
communication and participation in planning and budgeting. Center staff plus
NCHEMS's board members participated
in the discussion with 20 invited guests
from around the country. The results of
the forum will be used in planning future
research activities of NCHEMS.

Arthur DeLong, of CAS's psychology
department , is the author of the lead
chapter, titled "Drug Research: A Foundation for Decision Making," which appeared in Drugs and the Special Child,
edited by M. J. Cohen.
James Blight, of the CAS psychology
department , delivered a lecture, "Mindless Psychology: B. F. Skinner and Radical Behaviorism," on March 30 to psychology students at Saugatuck High
School. Blight has had his paper, "Imperfect Darwinism: Popper, Freud and the
End of Ultimate Explanation," accepted
for inclusion in the program of the annual
convention of the American Psychological Association, September, 1979, in New
York. The paper will be part of a symposium, "Explanation in Freudian Psychoanalysis ," sponsored by the Division of
Philosophical Psychology .
Glenn A Niemeyer, vice president for
academic affairs, has been nominated to a
four-year term on the Commission on Institutions of Higher Education of the
North Central Association. Commissioners serve as members of the review committees considering the team reports and
responses of institutions under evaluation. Commissioners are also asked to
serve from time to time on special committees examining the policies of the
Commission, and on occasion to reflect
views of regions to the Executive Board
and staff of the Commission.
Pierre Robert, of CAS's foreign languages department, has had his article,
Marcel Proust et Louis-Ferdinand Celine:
un contrepoint, published in the 1979
annual Bulletin Marcel Proust, published
in Paris by the Marcel Proust Society.
Since 1972, Robert has contributed regularly to the Bulletin Marcel Proust with
reports and book reviews.

According to the recommendations
that Ronald VanSteeland, vice president
for administration, will make to President
Lubbers for budget and personnel cuts
and additions in the administration division, 16 regular positions would be eliminated at the lower level and 19 .5 at the
higher level. "Most of the positions eliminated would involve layoffs ," said VanSteeland, adding that the proposals "reflect the consensus which emerged" from
staff discussions . "The process of reaching decisions on possible substantial budget reductions has been most difficult because there are reasons for and against
each of the proposals," he said. "The services provided by our staff members are
related to the needs of our faculty, staff,
and students. These people, our clients,
are those who would be most affected by
the proposed reductions. Services and
programs have all been thoroughly reviewed in the last two years from the
point of view of efficiency and effectiveness . We know that many of our units
are already understaffed when compared
to institutions of a similar size. In our
proposed plan we have identified few
functions which could be described as
non-essential. Rather, we have identified
what we feel are the lowest priorities according to the President 's instructions."
VanSteeland concluded, "I have not proposed any budget reductions or additions
which were not recommended for my
consideration."
At Level I the divisional target is
$195,000, and at Level II it is $275,000.
At the lower level , the Student Life
Office 's budget for 1979-80 would be reduced by $43,000. That will be done by
redistributing functions within the units
that remain and by restructuring the
funding mechanism of the Health Service.
Academic scheduling would be assigned
to the Records Office and non-academic
scheduling to the Dean of Student Life
Office.
Management of the Campus Center
would be transferred to the Dean of Student Life Office and would receive support from other offices for its operation.
Doctor's services would be reduced by
about 20 percent in Health Service by increasing the fee for each visit and by closing the service in the summer. The director of student activities would oversee the
residence halls and the Ravine Apartments operations. These changes would
mean the elimination of two EAP positions - one open director position and
one director being released.
The proposed additions would permit
professional assistance to the director of
records and registration, and the transfer
of a COT person from Scheduling Services will benefit academic scheduling and
improve off-campus registration procedures .
At the higher level, the Student Life
Office's budiet would be reduced by an
additional $14,000, the result of releasing
one of the professional staff members assigned to a residence hall.
The Student Development Office's
budget would suffer a net reduction of
$41,000, according to the proposed cuts
at the lower level. Personal counseling
would be reduced by approximately 25
percent through the elimination of one
director position and one half-time coun-

Grand Valley Forum
The Grand Valley Forum is published
on Mondays by the Public Relations
Office, Clarice Geels, editor. All materials should be sent to the editor in the
Public Relations Office, 314 Manitou,
Hall, Grand Valley State Colleges,
Allendale, Michigan 49401. Telephone: 895-6611, extension 222.

selor position. In addition, some of the
responsibilities of the new-student programs office would be shifted to the Admissions and the Records Offices. Paraprofessionals and graduate assistants will
be used in career planning and in newstudent support services.
The Financial Aids Office would lose
the position of assistant director and add
two technical staff members. Both the
off-campus and the summer employment
programs would be affected by the cuts,
but the requirements of the new Middle
Income Assistance Act will be met.
At the higher level, the Student Development Office's budget would be cut another $20,000. An additional half-time
counselor position would be eliminated,
reducing services by another 10 percent.
Furthermore, one COT position in the
Financial Aids Office would be eliminated at this level.
The budget of the Personnel Office is
slated to be increased by $18,000 because
of their growing workload in four areas three labor unions now represent various
groups of employees, cost and complexity of staff benefits has increased, there
are new governmental regulations concerning personnel matters , and employee
training and orientation programs will be
established. According to the recommended changes, a new EAP employee
would be added to the Personnel Office,
and funds would be allocated for additional contractual services.
The Business and Finance Office 's
1979-80 budget would be reduced by
$50,000. The business service office
would be eliminated and its functions food service, photostatic copying, vending, property and liability insurance, telephone and switchboard, and supervisory
responsibilities - spread over other existing offices. In addition , GT Room support, switchboard services and internal
auditing would be reduced . According to
these recommendations, one EAP position and one COT position would be cut .
At the higher level, an additional
$13,000 would be cut from Business and
Finance's budget by eliminating the professional support function in that office.
Such a reduction would mean slower service from the Purchasing Office and the
loss of computer support in the Accounting Office .
The net reduction in the Physical
Plant's budget for 1979-80 would amount
to $71,000 at the lower level. While substantial cuts will be made in manpower,
there will obviously be no cuts in space.
Administrative costs will be reduced in
two areas - collection and analysis of energy data and reports for budget, and in
supervision. Furthermore, mail service
would be cut to one delivery per day , and
the number of drop-off points in each
building would be reduced. Delivery of
material will also be reduced to one day
per week for each building.
Law enforcement, parking, security,
and first aid services will not be affected.
However, extra services for campus
events , registration, games, etc., will be
reduced or eliminated. Repair of nonessential items and requests for electrical
work (non-repair) will be allowed to accumulate . No contingency funds for
emergencies such as massive snow removal will be available. Additions include an
improvement in housekeeping services on
the campus. These changes will result in
cuts of one EAP position, three COT positions, and four maintenance service positions and the addition of a minimum of
three maintenance service positions.
At the higher level, an additional
$33,000 would be cut by adding only
$22,000 to the housekeeping budget instead of $55,000, as proposed at the
lower level reductions.
Copies of the detailed presentation of
the administration division 's interim target reduction proposals are available from
VanSteeland 's office.

Events On and Around the Campus
Wednesday, April 18
12 noon: Four films on human sexuality. Sponsored by the Counseling Center.
Laurel Room, Campus Center.
7 to 10 p.m.: Workshop - "Women's Journal Writing." Second of three weeks. For
more information, call the Community Education Office, extension 565.
8 p.m. : Dance - Meredith Monk. Louis Armstrong Theatre. Sponsored by the Performing Arts Center. For more information, call extension 485.
Thursday, April 19
12 noon : Four films on death and dying . Sponsored by the Counseling Center. Laurel Room, Campus Center.
12 noon: Dance - Janet Soares Company, "The Dances." Louis Armstrong Theatre. Sponsored by the Performing Arts Center. For more information , call extension 485.
3 p .m. : Women's softball - Calvin College at Grand Valley.
4 p.m.: Men's golf- Grand Valley at Oakland University.
4 to 5 p.m.: TJC Showcase - "Knights of the Flame." Bluegrass music. TJC Commons, second floor, Lake Huron Hall.
6 to 10 p.m. : Humanistic psychology workshop - "Rational-Emotive Counseling:
Implications for Self-directed Behavior." Fee, $18 ($24 for credit). Room 102103 Lake Huron Hall. Sponsored by Community Education and Thomas Jefferson College.
7 to 9 :30 p.m. : Workshop - "Effective Advertising." Third week of a four-week
workshop. For more information , call Community Education, extension 565.
All day: Men's tennis - City tournament at Grand Rapids Racquet Club, with G.R.
Junior College, Calvin College and Aquinas College.
Friday, April 20
9 a.m.: "Libraries and Local History: A West Michigan Conference." All day. Prepayment, $7 .50; $10 at the conference (includes luncheon). Campus Center.
Sponsored by the GVSC Library. For more information, call extension 252.

Job Openings on Campus
Administrative and Professional

Director of Housekeeping and Grounds Plant Department. Responsible for
management of grounds and housekeeping. $17,000 to $24,000 annually.
Clerical, Office and Technical

Bookkeeper - Accounting Office. Maintenance of records relating to banking
transactions, daily sales reports, student encumbrances, and insufficient
checks. Two years of previous bookkeeping experience preferred. $150 to
$210.40 per week.
Clerical Aide - Records Office. Assist in

processing graduation information.
Previous clerical experience, accurate
typing skills required. $135.20 to
$190 per week .

Secretary III - President's Office. Previous secretarial experience and excellent steno skills. $164.80 to $244 per
week.
Secretary I - EMT Office(Grand Rapids).
Provide secretarial and office operations support for staff. Some previous
secretarial experience and good clerical
skills desired . $135 .20 to $190 per
week.
Clerical Assistant - Buildings and
Grounds. $150 to $210.40 per week .

Channel 35 Highlights
Special. "Off Your Duff." An hourlong special that gives "inspiration for
perspiration" by highlighting the benefits
of proper exercise. Ted Kennedy, Billie
Jean King, Tom Brokaw, and Dick
Smothers are featured . Tuesday, April 17,
9 p.m. Repeats Saturday, April 21 , 9 p.m.
Special. "Who Remembers Mama?" A
look at the economic and emotional
strains faced by many middle-aged women in America when they lose their
place as homemakers through divorce.
Wednesday, April 18, 10 p.m. Repeats
Saturday, April 21, 10 p.m.
Nova. "Across the Silence Barrier."
An exploration of deafness, highlighted

by inspiring accounts of memorable deaf
individuals who have triumphed despite
their handicap. Thursday, April 19, 8
p.m. Repeats Saturday, April 21, 4 p.m.
Once upon a Classic. "Pinocchio."
Actors, puppets, technical wizardry, and
original music enliven this newest version
of the Carlo Collodi classic. First of four
parts. Saturday, April 21, 8 p.m. Repeats
April 28, 9:30 p.m.
Auction 35. Live from Louis Armstrong Theatre, Channel 35's fifth annual
Auction premiers with Art and Antiques
Night. First of seven great nights. 6 p.m.
nightly, April 22-28.

WGVC-TV Auction

Opens Sunday
WGVC-TV, Channel 35, will offer
more than 2,000 items for viewers to bid
on and buy during its fifth annual auction, to be held from April 22 to 28 this
year.
Among the items for sale are a 1980
Chevrolet Citation, donated by Berger
Chevrolet of Grand Rapids, a vacation in
Hawaii for two persons, donated by Travel Consultants of Grand Rapids, and a
number of art and antique items, including a Chinese porcelain garden stool from
the Ching Dynasty, valued at $3,555 and
donated by LaBarge Mirrors, Inc., of Holland, and an original acrylic painting entitled "Summer Afternoon at Lake Michi-

gan," created and donated by artist Armand Merizon, of Caledonia, and valued
at $1,600 .
The public will be able to see the art
and antiques on April 12, 13, 16 and 17
at Old Kent Bank, One Vandenberg Center, in Grand Rapids. Sealed bids will be
accepted at the show, but the works will
be subject to higher bids placed on the
opening night of the auction when viewers can bid by phone from home.
The auction, which has usually been
broadcast from the Field House, has been
moved to the Louis Armstrong Theatre
this year. Channel 35 hopes to raise
$180,000 during the week-long event.

9 a.m. to 5 p.m.: Humanistic psychology workshop. See April 19 listing.
12 noon: Five films on minorities. Sponsored by the Counseling Center. Laurel
Room, Campus Center.
12 noon: Men's golf - Grand Valley at Alma College Invitational.
1 p.m.: Men's baseball - Ferris State at Grand Valley.
1 to 6 p.m.: Workshop - "Women in Banking." Led by Norma Bremer. Fee, $18
($24 for credit). Rooms 102-103 Lake Huron Hall. Sponsored by Community
Education and Thomas Jefferson College.
3 p.m.: Women's softball -Western Michigan at Grand Valley.
All day: Men's tennis - city tournament. See April 19 listing.
Saturday, April 21
9 a.m. to 2 p.m.: Workshop - "Women in Banking." See April 20 listing.
10 a.m.: Men's golf- Grand Valley at Tri-State Invitational, Angola, Indiana.
1 p.m.: Men's baseball - Grand Valley at Wayne State.
1 p.m.: Women's softball - Grand Valley at Oakland University.
Sunday, April 22
10 a.m.: Men's golf- Grand Valley at Ferris State Invitational, Big Rapids.
Monday, April 23
2 p.m.: Women's softball - Saginaw Valley at Grand Valley.

Facuity, Staff Sketches
Patrick J. MacVicar-Whelan, of CAS's
physics department, will present a paper
entitled "Fuzzy Logic: An Alternative
Approach," at the Ninth International
Symposium on Multiple-valued Logic in
Bath, England, May 29-31. MacVicarWhelan has been awarded a grant-in-aid
toward travel expenses by the symposium
committee.
Patrick Rusz, William James College
faculty member, recently completed service as chief project ecologist of a multidisciplinary team contracted by the U.S.
Fish & Wildlife Service to prepare a
"Technical Assistance Manual for the
Management of Overhead Transmission
Rights-of-Way for Fish and Wildlife."
Rusz played a key role in project planning and contributed chapters on habitat
analysis and management to the multivolume manual. The research team included ecologists from 13 universities.
Ellen Brown, administrative assistant
in the Personnel Office, and vice -chairwoman of the Minority Employment
Assessability Association (MEAA), will
participate in an employment skills workshop sponsored by MEAA on April 18 at
the Prospect House. Ms. Brown will discuss preparing for a job in the clerical
field.
Richard A. Mattice, an MP A student in
the Seidman Graduate College, recently
attended the annual meeting of the Academy of Criminal Justice Sciences in Cincinnati. His attendance was supported by
funds from a federal grant to the Master
of Public Administration degree program .
Mattice presented two papers at the meeting, "Zero-Base Budgeting: Obstacles to
Implementation in an Urban Police Agency" and "Police Personnel Performance
Evaluation: Problems and Perspectives,"
which was co-authored with Bryant Mills,
of the Seidman Graduate College. The article will soon be published in the Michigan Police Journal, the official publication of the Michigan Association of
Chiefs of Police . Mattice's paper on zerobase budgeting was selected from among
many others at the meeting for publication in the 1979 edition of the Journal of
Police and Security Management, a refereed journal published at East Tennessee
State University.
Paul Grischke, of CAS's music department, was the guest artist and clinician at
a two-day session for all woodwind students at the Rapid City (South Dakota)
High School on April 9 and 10.
At the invitation of the tutors of
Thomas Aquinas College, near Ojai, California, Theodore A. Young, of the CAS
philosophy department, delivered on
March 23 a talk on the problem of education in our modern world, titled "George
Berkeley: A Modern Philosophical Tragedy." Such lectures, by visiting scholars
and educators, are a regular feature of the
instructional program at Thomas Aquinas
College.

Jerry Wilson, the director of the Bachelor of Social Work Program, presented a
paper to the Michigan Council on Human
Service Education on April 7. Other presenters were State Senator Jack Faxon,
who has been active in mental health legislation, and Thomas Ennis, chairman of
the Michigan Association of Community
Mental Health Directors. The conference
was held at Michigan State University and
was attended by educators from throughout the state who are involved in undergraduate education in the human services.
Donald J. Klein, of the Seidman Graduate College of Business and Administration, gave a two-day professional development seminar on "Statistical Sampling for
Accountants" in St. Louis, Missouri, on
March 8 and 9 to a group of business executives.
Recent work by Greg Jaris, of CAS's
art department, has been accepted in two
national competitions, the 11th Biannual
at Valley City State College in North Dakota and at the Columbia Museum of
Arts and Sciences in Columbia, South
Carolina.
Howard Stein, of CAS's biology department, was a member of a panel discussion entitled "Price 'em Out, Close
'em Up, or Support 'em? Higher Education Institutions in the 1980's," a symposium sponsored by the American Association of University Professors and the Association of Michigan Collegiate Faculties, held at Michigan State University on
April 7.

Daniel Andersen, faculty member at
Thomas Jefferson College, and his wife,
Doris, were selected by the National Advisory Council to the Danforth Associate
Program for a six-year term. The purpose
of the program is to encourage effective
teaching and to humanize teaching and
learning on college campuses.
The program offers opportunities for
interdisciplinary and interinstitutional activities among faculty. Associates are invited to attend three biennial conferences
and can apply to a College Project Fund
for support of team projects involving
students and faculty.
Robert W. Collins, of CAS's psychology department, attended a one-day National Science Foundation Chautauquatype Short Course for college teachers in
"Brain Science and Mechanisms of Consciousness," at Michigan State University.

Library Holds
Book Sale
The library is holding its second annual book drive April 16-27. Books
should be brought to the box at the Circulation Desk. All books are welcome new, used, fiction, non•fiction, textbooks, or any other surplus books you
might want to get rid of. A sale of the
books will be held next fall.

