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AL REPORT -

PE 16

$R1£2003
g Chill on

the Big Deal

By Lee Van Orsdel & Kathleen Born
N A YEAR FILLED WITH financial scandals of worldwide

proportions, the serials market experienced its own outrage.
Late in December, library customers of RoweCom/Faxon, an old and
established serials vendor, woke up to find that the money they had
paid for 2003 subscriptions had been allegedly siphoned off by di-
vine, inc., RoweCom’s parent company. As of this writing, about
$73 million in payments are missing and presumed lost, leaving hun-
dreds of libraries without assured journal orders and headed to court.

Publishers were also hit hard. be-
cause most of the money was headed
to them. They have joined with li-
braries to try to salvage as much as
possible from divine. An estimated
quarter of the liability belongs to the
four large publishers represented on
the ad hoc creditors’ committee: Reed

Elsevier, Wiley. American Institute of

Physics, and Oxford University Press.
Many smaller publishers with thin
margins and shallow pockets may not
suryive the loss of income.

The chaos has also affected the two
agencies that carry the bulk of institu-
tional subscriptions worldwide. EBSCO
and Swets Blackwell. Both are working
to restore trust with customers and pub-
lishers shaken by RoweCom'’s failure.
EBSCO has begun to acquire the pieces

Lee Van Orsdel is Dean of Libraries, Eastern
Kentucky University, Richmond. and Kathleen
Born is Director, Academic Division, EBSCO
Information Services. Birmingham, AL

of RoweCom’s international business.
The effects of this crisis are expected to
be long-term. Publishers that survive

TABLE 1: AVERAGE 2003 PRICE
FOR SCIENTIFIC DISCIPLINES

Avg. Price
Discipline Per Title
Chemistry $2.403.06
Physics 2,357.86
Engineering 1,359.52
Astronomy 1,357.23
Technology 1,200.22
Biology 1,175.68
Math & Computer Science 1,151.71
Geology 1,087.93
Zoology 1,019.57
General Science 992.52
Botany 900.62
Health Sciences 849.62
Food Science 829.44
Geography 819.45
Agriculture il 630,29
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will likely try to recoup the cost of this
folly through price increases over the
next few years.

Mergers, monopolies, margins, oh, my

The serials market was uneasy be-
fore the RoweCom crisis began. Plum-
meting budgets and rising journal costs
account for much of the angst, of
course. But concern about mergers, mo-
nopolies, and publisher profit margins is
also widespread. The big scientific and
medical publishers are being criticized
openly and often by customers. Those
same publishers have been pushing the
so-called Big Deals, large bundles of
journals sold for a combined price in
multiple-year contracts that restrict can-
cellations. Though irresistible to many
academic libraries and consortia, some
of these Big Deals don’t look so good
two and three years into the contracts. It
remains o be seen whether librarians
will find a way to uncouple from the Big
Deals and force publishers to give them
more discretion over the purchase of
their content,

As anger grows, alternative ap-
proaches to disseminating scholarly in-
formation are springing up everywhere
and seem to be gathering momentum.
New possibilities. such as scholars re-
taining copyright, open archives, and in-
stitutional repositories are creeping into
the consciousness of librarians, univer-
sity administrators, and scholarly soci-
eties. Commercial publishers naturally
oppose these initiatives because they are
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direct competition. The Association of
American Publishers” Professional/
Scholarly Publishing Division has
launched a public relations campaign to
woo librarians and researchers back into
the fold (www. pspcentral.org/bulletins/
fall2002_bulletin.pdf). Until something
is done about the disparity between li-
brary budgets and serials prices, how-
ever, there is little reason to expect the
rhetoric—or the anger at commercial
publishers—to coal.

This year’s periodicals price study
looks at these and other factors that are
shaping the serials marketplace. We also
consider traditional indicators of pricing
trends that will affect the cost of jour-
nals and services in 2004. Three Insti-
tute for Scientific Information (ISI)

databases—Arts and Humanities Cita-
tion Index. Social Sciences Citation In-
dex, and Science Citation Index—pro-
vide the 6,231 titles used in the study.
These databases typically reflect the
subscription lists of large research li-
braries. For smaller academic libraries.
we include an analysis of 1,068 journals
in EBSCO Publishing's Academic
Search Elite. Public and school libraries
will find useful price data in the brief
analysis of EBSCO's Magazine Article
Summaries Ultra.

Cost history for the study was
pulled from EBSCO’s database of
308,000 serials title listings. For practi-
cal reasons, the data are limited to
prepriced titles (as opposed to standing-
order and bill-later titles) that can be or-

dered through a vendor. The data are
current as of February 21, 2003.

Serials market declared dysfunctional

Concerned about the extremely
high profit margins of commercial
publishers in the sciences and the di-
minishing capacity of universities to
purchase back their own intellectual
output, the British Office of Fair Trad-
ing characterized the international seri-
als market in 2002 as not “working
well.” The STM (scientific, technical,
and medical) journal market is known
to be inelastic, meaning that higher
prices have not historically resulted in
significant cancellations. Over a 15-
year period ending in 2001, journal
prices rose 215%. Research libraries,

TABLE 2: COST HISTORY GROUPED BY LC SUBJECT

Average Average Average Average Average Average % of

No. of ost Cost % of Cost % of Cost % of Cost % of  Change

Titles PerTitle PerTitle Change PerTitle Change PerTitle Change PerTitle Change 1999-
Subject 1999-2003 1999 2000  '99-'00 2001 ‘0001 2002  '01-02 2003  ‘02-'03 2003
Agriculture 171  $460.80 $50065 846  $53665 530 S57814 773  $63020 002 3413
Anthropology 44 25021 27384 564  $26951 158 32979 2237 35344 747 3635
A& Architecture 66 9824 101.02 283  $10420 824 10574 139 12164 1504  23.82
Astronomy 22 107454 100478 188 $115522 552 120083 1174 135723 514 2631
Biology 267 90243 97336 786 $1031.12 593 100700 640 1,17568 7.6 3028
Botany 64 71092 763.92  7.46  $79460 402  B3440 501 90062  7.94 26,68
Business & Economics 201 40835 45756 1205  $501.79 967 55137 088 59084  7.46 4469
Chemistry 192 168294 182568 848 $198600 878 218576 1006 240306 994 4279
Education 106 20770 23020 1078  $25471 1065 27850 934 30573 978  47.13
Engineering 270 98119 1071.02 916 $1.16622 B89 126349 834 135052  7.60 3856
Food Science 17 65023 70806 889  S767.16 835 79916 417 82044 379 2756
General Science 75 69793 77315 1078  $85243 1025 92086 908 99252 674 4221
General Works 81 8569 8811 282  $8899 1.0 9526 705 10534 1058 2293
Geography 1 63 56611 63644 1242  $68660  7.88 77562 1297 81945 565 4475
Geology 7 8 77855 B40.59  7.97  $89894 694 o725  B19 103793 673 3332
Health Sciences 1495 62644 677.78 820 §73052 778 78334 723 84062 846 3563
History 246 10172 10760 578  $11376 572 12024 570 137.34 1422 3502
Language & Literature 335 92.31 96.37 4.40 $101.72 555 = 11028 842 124.47 1287 3484
i, v ) 81 14006 14808 578  §15051 772 17566 1042 19822 1284 4153
Library & Information Science 58 222.15 233.88 5.28 $249.86 6.83 266.69 6.74 296,25 11.08 33.36
Math & Computer Science 190 80012 96598 852 103988 765 1,11975 768 115171 285 2939
Military & Naval Science 9 28233 30811 913 36056 1702 35420 176 39685 1204  40.56
Music 48 8733 8901 192 9149 279 9429 306 10404 1034  19.13
Philosophy & Religion 137 12327 13148 666 13678 403 14864 867 16089 1430 3782
Physics " 205 174780 187786 744 201608  7.96 219400 883 235786 746  34.90
Political Science 63 20807 22901 1008 25731 1236  287.96 1191 31500 989  51.39
Psychology 154 275.93 303.44 9.97 330.60 75.95 362.54 9@5_ 396.04 9.24 43.53
Recreation 22 10833 11085  7.28 12233 1036 13984 1431 17047 2190 6498
Sociology 301 25282 27820 1004 30686 1030 33656 068 36566  B65 4463
Technology 211 87466 95113  B74 103011 880 112285 900 120022 689 3722
Zoology 114 75164 82240 941 89133 838 96758 855 101957 537 3565
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however, failed to alter their buying
habits significantly in response. Their
purchase of journal titles dropped by
only 5.1% (per Association of Re-
search Libraries data) over the same
period. Large commercial publishers
profited immensely in such a favorable
market. Of course, they argue that
much of the profits went into the R&D
and technology costs that supported
the shift to electronic publishing—
which the commercials led.

Mergers, new titles, and page ex-
pansions ultimately resulted in vast con-
solidation of content in the hands of a
few big STM publishers. Consolidation
of content led to Big Deals, or portfolio
pricing as it is coming to be known.
Portfolio pricing has the advantage of
increasing the exposure and the survival
of journals in small or emerging fields,
which is why many scholars support
them. But it obscures journal prices and
reduces competition among individual
titles from different publishers, con-
tributing to the monopolistic trend of
the market. Librarians have continued to
sign up because they don’t have accept-
able alternatives.

Dysfunction defined

A widely circulated Morgan Stan-
ley report on the STM market (9/30/02,
www.econ.ucsb.edu/~tedb/Journals/
morganstanley.pdf), designed to encour-
age investment in STM publishers’
stocks, makes chilling reading for the li-
brarians who buy journals. Charts show
Reed Elsevier dominates the scientific
and medical journal markets. The report
reveals that Elsevier posted a profit mar-
gin of 37% for its core titles and 22%
for the medical titles it acquired from
Harcourt in 2001. An officer of Elsevi-
er is cheerfully reported to have said
that he expects the profitability of the
latter to rise sharply. Unfortunately,
profit margins for other STM’s such as
Kluwer, McGraw-Hill, Taylor & Fran-
cis, Thomson, and Wiley are not report-
ed. There is no source for that informa-
tion as far as we know.

The report acknowledges that the
publishers with the biggest online port-
folios are going to drive many of the
smaller commercial and society pub-
lishers out of business. It singles out
Reed Elsevier as a key beneficiary of
the trend to online. Morgan Stanley
speculates that regulation is the greatest
threat to the STM market and then goes
on to reassure investors, with jarring op-
timism, that global markets like this one

TABLE 3: AVERAGE PRICE PER TITLE BY COUNTRY 2003

No.of Avg. Price No.of Avg. Price
Country ISI Titles  Per Title Country ISI Titles  Per Title
The Netherlands 520 §1,875.61 Japan i) 81 § $2_9i31
Irelaa? [ 42 Faia France 128 279.26
Singa;;ore " 12 732833 ' Swedei _ 19 _2_-_:5?1 é_
.'Es;l-ria 24 _1 .?_61._38“ Spain g | 2388_4_
Germany 280 1,07.43  Scotiand 12 20624
England 1413 108500 Hungary 10 20248
Swit:-zerl_and 100 i 3_1_6._9_4‘ Norway 12 18041
United States 2550 561.86  Canada 109 17019
New Zealand 3t 53180 ey 55 133.87
Russia 20 489.45  Belgium 17 111.31
Denmark 97 _ 44527  SouthAfica 1 99,17
Australia 65 | 87049 India 8 400
Israel 12 31942 Tawan 7 89Tl
Czﬁﬂepublic N -3 _ﬁ29§.43 I\jexlco 2. 9 ;&24&

are very hard to regulate. Economists
and librarians who monitor the serials
market believe that these trends will
continue unchecked unless agencies
like the U.S. Department of Justice or
the British Office of Fair Trading step
in. Thus far, they have declined to do so.

Resistance—is it futile?

Unhappy with the pricing prac-
tices and the monopolistic dominance
of the large commercial publishers, li-
brarians and scholars are looking for
affordable alternative methods of peer-
reviewing, editing, and distributing
scholarly output. Evidence of success

ournal prices

for 2004 are poised

behind a series
of huge political,
economic, and

industrial uncertainties

is anecdotal but growing. SPARC ex-
panded to Europe. Organic Letters. a
SPARC alternative to Tetrahedron Let-
ters. bested its competitor in 2001 im-
pact factors (i.e., number of times an
article is cited by subsequent scholars)
reported by ISL.

The alternative title costs one-
third as much as the commercial com-
petitor, a moral victory of sorts. Fo-
rums held worldwide on open access

LIBRARY JOURNAL/APRIL 15, 2003

initiatives, alternative forms of schol-
arly publishing, and institutional
repositories attract researchers and
university administrators in increasing
numbers.

BioMed Central, a nonprofit pub-
lisher with 100 prestigious university
members, is surviving on an alternative
model that makes its 80 peer-reviewed
journals free to all. The inflow of man-
uscripts from scholars doubled last year.
BioOne, a consortium of libraries, soci-
eties, and publishers, has successfully
pulled together a bundle of 65 high-
impact journals in the biosciences and
expects to grow to 200. A similar proj-
ect at Cornell, Project Euclid,
has just launched 19 online
mathematics and  statistics
journals. For-profit metapub-
lishers such as Ingenta and
MetaPress also continue to aid
publishers looking for afford-
able online publishing services
and content affinity.

The DSpace Federation

Last year the Massachu-
setts Institute of Technology (MIT)
launched DSpace, the most prominent
of many institutional repository initia-
tives underway worldwide. DSpace al-
lows a library to capture, store, access,
and distribute the digital scholarship
created on its campus, sans publisher.
MIT is now working with six other re-
search institutions in the United States
and with Cambridge University in
England to federate the model. It in-
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tends to make the system open-source
and available to institutions of all sizes.
According to the press releases, even
small colleges will be able to create
repositories with their existing budg-
ets. The institutional repository move-
ment, more than any other factor, ap-
pears to have set off the alarms that led
a division of the Association of Amer-
ican Publishers to launch the public re-
lations campaign mentioned earlier.
These initiatives, however valuable and
necessary, may further destabilize the
troubled serials market in the short
term.

Online is hot, print is not

Back at the typical academic li-
brary, the rush to online-only is accel-
erating. Last year’s interest in flip pric-
ing, where the majority of the price is
assigned to the online component and
print can be purchased as an add-on,
has cooled somewhat. Faced with the
imperative to cut costs. academic li-
braries of all sizes are abandoning print,
despite the unresolved issue of archiv-
ing. Print subscriptions are now being
cancelled in record numbers. These
cancellations have a disproportionate
effect on the publishers that are too

small to succeed in the Big Deals are-
na. Titles in those deals are largely pro-
tected, making other publishers’ titles
far more vulnerable to cuts.

Morgan Stanley’s analysis re-
vealed that publishers gain about 16%
in profitability as customers move
from print to online. This presumably
represents savings in paper, printing,
and postage. If correct, those savings
are not being passed along to cus-
tomers or the vendors that manage
many of their orders. Pricing models
for online journals, when standardized
at all, are getting more complex. No

TABLE 4: COST HISTORY BY CONTINENT/COUNTRY OF ORIGIN
Average Average Average % of Average % of Average % of Average % of % of
No.ofTitles Cost Cost Change Cost Change Cost Change Cost Change Change

Continent/Country 1999-2003 1999 2000  '99-'00 2001 '00-01 2002 '01-02 2003 '02-'03 '99-'03
NORTH AMERICA
United! States 2498  $396.92 $436.01 985  $47764 955 $519.56 878  $561.86  B.14 4155
Canada o 107 13585 14513  6.83 16319 555  161.80 582 17049 519 2528
Other ' 12 8836 9278 500 9398 130 9713 335 10174 475 15.14
Average for all North America 2616 38495 42248 9.75 462.51 9.48 503.09 8.77 543.81 8.10 41.27
EUROPE
France * 128 24487 23661 341 23256 171 23679 182 27926 1794  14.00
Germany * 297 85845  895.14 4.27 91594 282 101104 1038 1,0743 953  29.00
Ireland * ] 42 1,36635 147553 799 157680 686 168877 7.0 1,83258 852  B34.12
italy * -5 54 13102 12548  -4.23 12120 341 11937 -151 13387 1215 218
The Netherlands * 508 1487.86 160649  7.97 173958 828 185325 653 197561 660 3278
Switzerland 92 53891 61204 1357 67247 987 73364 940 81684 1185 5159
United Kingdom 1208 72476 79460 964 87010 950 96954 1143 102315 553 4117
Other 200 35887 357.92 027 35628 -046 38470  7.98 43435 1281  21.03
Average for all Europe 2629 83218 89597  7.66 960.86 7.24 1,047.89 906 111014 594  33.40
ASIA
Japan 75 24817 26556 . B.76 28219 626 28263 046 29431 413 2053
Other 46 41186 44880 897 47589 604 49752 455 51598 871 2528
Average for all Asia 121 30812 33506 875 35544 608 36474 262 37570  3.00 21.93
AUSTRALIA
AND NEW ZEALAND 79 26859 29514  9.88 33023 1189  869.94 1203 42261 1428  57.35
SOUTH AMERICA 16 7645 7843 258 7925  1.04 81.31 2,60 8404  3.36 9.93
AFRICA 13 8247 8779 645 9087 350 10059 1070 11583 1515  40.45
*Included ln_-Eurapean Monetary Union

TABLE 5: COST HISTORY BY BROAD SUBJECT

Average Average Average Average Average Average % of
No. of Cost Cost % of Cost % of Cost % of Cost % of Change
Titles PerTitle PerTitle Change PerTitle Change PerTitle Change PerTitle Change 1999-
Citation Index 19992003 1999 2000 9900 2001 ‘00201 2002  '01-02 2003 ‘'02-'03 2003
ARTS AND HUMANITIES CITATION INDEX -
Us. ¥ 796 $12661 $137.45 86% $14968  B89%  $162.03 83%  $177.94 98% _ 405%
NON-U.S. 958 23486 24945 62% 26181  50% 28343 83% 32348 141%  37.7%
SOCIAL SCIENCES CITATION INDEX oy
us. 1401 29789 32831 102% 36393 10.8%  094.28 83% 42081 00%  44.3%
NON-U.S. 3 1448 64184 60650 B6% 75536 B4% 81327 77%  B7118  7.1%  358%
SCIENCE CITATION INDEX . 3 I
uUs. 5 1,281 66551 72041 96% 79535 9.0%  B61.36 83% 93380 B4%  403%
NON-U.S. 1,959 108972 117145 75% 125209  69% 1,351.81 B0% 141980 50%  30.3%
54 LIBRARY JOURNAL/APRIL 15, 2003



two deals look alike. In 2002 alone,
EBSCO, which already had one of the
world’s largest serials databases, added
about 750 special price entries for ex-
isting Blackwell online titles, about

1500 for existing Elsevier titles, and
about 650 for existing Kluwer titles.
Reports from the library community
register dismay with the lack of clarity
from some publishers regarding which

titles are in and which are out of their
special deals. Vendors, which supplied
that kind of information in the past,
continue to be excluded from handling
most of the Big Deals.

Periodical Prices for College and S e )
M d' S' d u . b b . | PnlC'e nu;rezases :Iur ?mfgr‘()up of -
- tv I_ b tles continue to run ahead of average in-
edium-oize niversi iDraries creases for the ISI group of titles usz% rule.
An analysis of EBSCOhost Academic  somewhere between ISI and Academ-  The conservative estimate is that general
Search Elite is included for the bene- ic Search. Table 8 can be used in con-  collections will see increases between
fit of smaller academic libraries for junction with Table 2 to establish a  12% and 14% for 2004 subscriptions.
which the ISI index-
es may be too com- TABLE 7: 2004 COST PROJECTIONS FOR TITLES IN ACADEMIC SEARCH
p;‘ehcns_lvc. ‘T;lblc 8 Projected Projected Projected
gives price history by No.of %of 2003  %of % of 2004 %of  Overall %
discipline for the ti- Academic Search Titles List Cost Cost Increase Cost Cost Increase
tles in the index. For u.s. 733 72.4% $118,967 45.6% 12.0% $133,243 45.2%
mid-sized libraries | NONUS. 279 27.6% 141,849 544%  140% 161,708  54.8% VbR
whose collections fall L O L = - e 25 =
Average Average Average Average Average Average Average Average % of
No. of Cost Cost % of Cost % of Cost % of Cost % of  Change
Titles PerTitle PerTitle Change PerTitle Change PerTitle Change PerTitle Change 1999-
Subject 1990-2003 1999 2000  '99-'00 2001  '00-'01 2002  '01-02 2003  '02-'03 2003
Agriculture 13 §70.00  §75.43 776 $8533 1312  $89.50 489  $9283 372 3261
Anthropology 16 12652 14049  11.04 15685  11.64 17271 1041 196,64  13.86 55.42
A & Architecture 24 13083 14120 793 15798 1188 16947 727 19601 1566  49.82
Astronomy 2 37.48 4198 12,01 3748 -1072  777.65 1974.84 4398 -94.34 17.34
Biology 12 36453 39090 723 41744 679 51153 2254 64350 2580 7658
Botany 3 18467 20300 993 22867 1265 26433 1559 33233 2573  79.96
Business & Economics 110 142.19 155.43 9.31 175.92 13.18 197.43 12.23 214.57 8.68 50.90
Chemisty 1 660.00 71900 894 78400 904  O11.00 1620 99300 900  50.45
Education 100 20291 22447 1063 24746 1024 27465 1099 30652 1160  51.06
Engineering 32 23372 26854 1490 31486 1725 34092 828 30066 1450  67.15
Food Science 8 14150 16011 1315 21300 3303 22125 387 24412 1084 7252
General Science 16 20659 24318  7.32 26439 872 20067 616 31706 1297  39.93
General Works 51 59.49 63.93 7.46 66.02 327 68.41 3.62 7404 823 24.46
Geography 8 18258 20392 1169 21915 747 23657 795 28131 1891 5407
Geology 3 100,00 111000 1100 115867 4.21 130,00 1239 134.00  3.08 34.00
Health Sciences 94 24878  272.21 1030 291,96 7.26 36634 2548 43105 17.66 74.67
History 75 9793 10720 947 11879 1081 12889 850 14996 1635 5313
Language & Literature 80 91.71 99.40 B.39 108.97 9.63_ 124.06 13.85 135.16 B8.95 47.38
Law gt 18 108.02 11240 4.05 117.57 4.60 13065 1113 142.35  8.96 31.78
Library & Information Science 22 11258 12055 7.08  127.91 611 13630 656 14590 704  20.60
Math & Computer Science 20 19775 22035 1143 23360 6.01 251.20 753 28400 13.06 4362
Military & Naval Science 7 70.99 7842  10.04 103.33 3227 114.49  10.80 12016 4.95 69.28
Music 10 9937 101.97 262 10693 486 10612 076 11139 497  12.10
Philosophy & Religion 32 75.31 81.37 8.05 80.90  -058 8957 1072 10538 1765 39.93
Physics - . 8 96921 1,157.14 1939 140163 = 2113 1529.88 9.15 1,670.25  9.18 72.33
Political Science 37 16559 18751 1324 22091  17.81 24468 1076 26381 782 5032
Psychology 20 21320 23520 1032 26255 1168 20130 1095 31550 831 47.98
Recreation b 10 52.87 5454 316 56.09 2.84 61.59 981 131.32 11322  148.38
Sociology 134 17503 20007 1372 23542 1767  260.59 1069  293.17 1250  66.64
Technology 15 11512 121.59 5.62 130.12 7.02 139.26 7.02 151.66 890 31.74
Zoology 1 8500 6500  0.00 65.00 0.00 65.00 0.00 8500  0.00 0.00
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SE003
SURVEY
Cleaning up behind the Big Deal

In the shift to online portfolios, in
fact, the role of the serials agent has be-
come a sticking point between librarians
and the publishers who want to sell di-
rectly to them. Libraries need electron-
ic invoices with titles and
prices detailed. Publishers
aren’t able to give that in-

least. In consortial arrangements, large
libraries often carry smaller libraries on
their backs. Some believe such a prac-
tice cannot continue. Medium-sized and
smaller libraries benefit greatly from the
expanded access, but even they are be-

Budget with care

Journal prices for 2004 are poised
behind a series of huge political, eco-
nomic, and industrial uncertainties. As
we go o press, war with Iraq has begun,
and North Korea is rattling its saber. The

TABLE 6: 2004 COST PROJECTIONS BY BROAD SUBJECT

3 afs ‘ R Projected Projected Projected
formation. Most of them No.of %of 2003  %of  %of 2004 %ol  Overall%
can provide only one-line Citation Index Titles  List Cost  Cost Increase Cost Cost Increase
invoices. At the insistence | ARTS AND HUMANITIES CITATION INDEX

n] a I;ew vocal customers, us. 766 492 §136302 347 10.5 $150,614 34.2

Elsevier and EBSCOrana | non-us, 792 508 256,195 653 13 289500 658 o s
successful test this year in

which EBSCO produced | SOCIAL SCIENCES CITATION INDEX

detailed electronic invoic- us. 1,337 493 574,650 324 1 637,862 322 5y
es priced by line, based on NON-U.S. 1877 507 1,199,609  67.6 12 1,343,562 67.8 )

a rubric supplied by Else-

vier, for each of the on- [ BCIEMCE GITATION INDEX

line/print journals in the | US 1197 395 1,117,753 3041 105 1,285,117 29.7 e
Big Deal. Known for late | NON-US. 1,831 605 2539646 69.9 125 2,924,602 70.3 '

invoicing, Elsevier got its
payments early, and the

PROJECTED OVERALL INCREASE FOR ALL ISi TITLES: 11.8%

customers got timely in-

formation to load into their systems. El-
sevier is considering whether to extend
the option of working with a vendor to
other customers.

What to expect in 2004

More than 40 states report serious
budget deficits. Endowed institutions are
losing investment income, and library
spending is being cut just about every-
where. Academic libraries face perhaps
the most widespread budget losses in
decades. Many Big Deals are coming up
for renewal this year, and it will be inter-
esting to see what happens given the lev-
el of criticism and the budget cutbacks.

The largest libraries are particularly
resistant to widescale content bundling
because they don’t like paying for what
patrons don’t use; they would rather
choose their own content, There is a
perception, too, that the Big Deals actu-
ally benefit the biggest libraries the

ginning to resist the limitations that
come with the packages.

As the RoweCom debacle rolls on,
the fallout will probably shape publish-
ers’ pricing strategies for 2004. Both li-
braries and publishers have much to
lose. As this article goes to press, many
publishers have agreed to grace issues
to RoweCom customers for the first
quarter of 2003. [Library Journal, Pub-
lishers Weekly, and School Library
Journal will grace libraries for the run
of the subscription paid for—Ed.] Pub-
lishers fear, with good cause, that they

will never get back their customers if

subscriptions are interrupted. Yet these
publishers are expecting to get much
less than 50¢ on the dollar from Rowe-
Com or divine. Either way. they will
lose significant revenue, and some will
not survive. Higher journal prices will
hit all libraries, whether or not the insti-
tutions were RoweCom customers.

stock market, the deficit, and oil prices
are fluctuating wildly. Dozens of corpo-
rate scandals like Enron, Tyco, and di-
vine/RoweCom have yet to be resolved.
And the U.S. dollar, which lost ground
to both the Euro and the pound while
publishers were setting prices last year,
is getting even weaker.

For the last decade or so, publisher
price increases have hovered in the range
of 7%—10% on average, before currency
factors were applied. Given the number
of wild cards, we advise an extremely
conservative approach to budgeting for
2004. We predict higher than usual jour-
nal increases, just under 12% overall. 1f
some of the issues above get resolved fa-
vorably through the spring, on the other
hand, next year's price increases could
maoderate or return to the norm. Frankly,
we don't expect that to happen because
of the unusually high number of nega-
tive factors at play. it

Periodical Prices
for Public and
School Libraries

Average Average
Cost

No. of
Per Title

Magazine Article Titles
1999

Summaries Ultra

Titles in EBSCO Publishing’s general
index, Magazine Article Summaries
Ultra, are selected to reflect the typical
interests of schools and small public li-

TABLE 9: COST HISTORY FOR TITLES IN MAGAZINE ARTICLE SUMMARIES ULTRA

Average
Cost
Per Title
2000

Average
Cost % of
PerTitle Change
2001 '00-'01

% of
Change
'99-"00

Average
Cost
Per Title
2002

braries. Table 9 provides historical
price data for titles in the index. Price
increases for next year are expected to
be around 9%.

% of
Change
1999-
2003

Average
Cost
Per Title
2003

% of
Change
'02-'03

% of
Change
'01-'02

1999-2003
$54.87

us. 270
151.51

NON-U.S. 23

$66.64 12.0
165.14 2.1

$59.48
161.77

84
6.8

$69.30
175.64

$74.88
194.52

8.1
10.7

36.5
28.4

4.0
6.4
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