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PDSA #1 PLAN

11/18/20-12/08/20
(10/24/20) s |nitial materials

ACT DO

s Create new and edit initial materials = Staff engagement
s Champion & Audit charts
+ ASQ boxes

STUDY

=« Capture rates
e Barrier: Covid, deployment

PDSA #1 PLAN

11/18/20-12/08/20
(10/24/20) o |nitial materials

Results
ACT & 15 Qualified
» Create new and edit initial materials . ?gﬂf(:t?hted (33%)
i . osilve screen
* Champion g i
¢ 5/5 Billed

STUDY

= Capture rates
e Barrier: Covid, deployment

R ANDYALLEY
STATE LINIVERSITY

41



PDSA #2 PLAN
12/09/20-12/30/20 + ASQ box education
* Mail ahead consideration

ACT DO

#* Mailing costs =+ Resource guide
#* Educate on resource guide # Chart audits
# Pick a new champion o Likert scale

STUDY

o Chart rates
+ Barrier: # children in room

NIWALLEY
INIVERSITY,

PDSA #2 PLAN
12/09/20-12/30/20 e ASQ box education
s Mail ahead consideration

Results
i + 11 Qualified
=+ Mailing costs s 7 Completed (63.6%)
e Educate on resource guide » 1 Positive screen
e Pick a new champion * 0 Referral
e 7/7 Billed

STUDY

# Chart rates
« Barrier: # children in room
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PDSA #3

12/31/20-01/20/21

ACT

» Pre-registration reminders
s Add a PDSA cycle

PLAN

# Determine new champion
# Mailing questionnaire protocol

DO

=+ Begin mailing some questionnaires
= Staff feedback
& Chart Audits

STUDY

s Chart rates
= Barriers: Covid, deployment,
vacation

PDSA #3

12/31/20-01/20/21

ACT

s Pre-registration reminders
» Add a PDSA cycle

PLAN

¢ Determine new champion
¢ Mailing questionnaire protocol

Results
9 Qualified
3 Completed (33%)
1 Positive screen
1 Referral
3/3 Billed

STUDY

s Chart rates
» Barriers: Covid, deployment,
vacation

R ANDYALLEY
STATE LINIVERSITY
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PDSA #4 PLAN

01/21/20-02/11/21
« Pre-registration phone calls

# Provider meeting

ACT DO

» Master binder = Staff engagement
e Data analysis # Chart audits
o Dissemination

STUDY

# Chart rates
« Barrier-Established routines

PDSA #4 PLAN

01/21/20-02111/21
 Pre-registration phone calls

+ Provider meeting

Results
e 11 Qualified

1 Completed (100%)
1 Positive screen

1 Referral

1/1 Billed

» Master binder
» Data analysis
» Dissemination

STUDY

¢ Chart rates
« Barrier-Established routines
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PDSA Cycle Counts Chart

FDSA Cycle Counts
B Eligible B Completed B Positive

40

30

20

10

PDSA #1 PDSA #2 PDSA #3 PDSA #4 Total

@( ARANDVALLEY
STATE LINIvERSITY

PDSA Completed Screening Percentage
Chart

PDSA Completed Screening Percentage Table
B Percent Completed = Trendline for Percent Complated
100%

5%
50%

23%

0%
PDSA #1 PDSA #2 PDSA #3 PDSA #4

@( AANDVALLEY
STATE LINIVERSITY
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PDSA Referral Count Chart

Positive Screening Referrals

B Positive Screen B Referral Made

5

4

3

POSA #1 PDSA #2 PDSA #3 PDSA #4 Total

Calt ANIDWALLEY
STATE LINIvERSITY

Positive Screening Referral Rate

Positive Screening Referral Rate

Not Referred
40.0

46



Statistical Analysis

Fisher's Exact Test

Hypotheses:

Ho: developmental screening and developmental delay identification are
independent variables
H1: developmental screening and developmental delay identification are not

independent variables

@(_ﬂl!-\"-.l)\!:ll LEY
STATE LINIvERSITY

Fisher's Exact Test: Two Tailed

Developmental Delay Identified Developmental Delay NOT Identified Total
PRE Screening
Implementation a - =
POST Screening 5 31 26

Implementation

Two-tailed p value: 0.060019

Cannot reject the null hypothesis, but marginally statistically significant for variable association.

R ANDYALLEY
STATE LINIVERSITY
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Data Collection: System Outcomes

Pre-implementation;
Billables from o with each PDSA
System outcomes developmental B cycle; post Student
: code 96110 : .
screening implementation
(February 2021)

@( ARANDVALLEY
STATE LINIvERSITY

Budget: Revenue

Generated funds from developmental screening
1 developmental screening CPT charge $10.58 (average)

16 developmental screening CPT charges $169.28
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Budget Expenses: Proposed vs. Actual

Expenses for Implementation of Project

ASQ License — one time fee (English, Spanish, User Guide, tax) $567.10
M-CHAT License $0.00

MA Time (10 minutes per patient) $2.48

DNP Student (50 hour in-kind donation) ($2,250.00)
Physician Site Mentor (10 hour in-kind donation) ($1,000.00)
Supplies (paper, lamination, ring, dry erase markers, 45 mailed) $32.24
Meetings ($50.00)

$605.2

Calt ANIDWALLEY
STATE LINIvERSITY

Budget Expenses: Proposed vs. Actual

Expenses for Implementation of Project
P I I S N

M-CHAT License $0.00

MA Time (10 minutes per patient)
DNP Student (50 hour in-kind donation) ($2,250.00)
Physician Site Mentor (10 hour in-kind donation) ($1,000.00)
Supplies (paper, lamination, ring, dry erase markers, 45 mailed)

Meetings ($50.00)

$149.38p 138
O
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Questions?

Calt ANIDWALLEY
STATE LINIvERSITY
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