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Instructional Coaching
by Latisha Thomas

A

coach is defined as one who instructs or trains. Also, one who instructs players
in the fundamentals of a sport and directs team strategy. My team does not
play a sport. My team is a team of remarkable teachers. These teachers construct standards, challenge students, and dig their heels in to find innovative ways to
deliver instruction. My role is to help develop, support, and help improve instruction
from a coach’s perspective. My name is Latisha Thomas, and I am the instructional
coach at University Preparatory Academy- Mark
Murray Campus in Detroit, Michigan.
This is my second year as an instructional coach.
I have taught grades one through four, and was
lead teacher for eight of the ten years I taught.
Mentoring, coaching, and supporting teachers allowed me to wear multiple hats, while continuing to improve my own practice. As a lead
teacher I always had to think beyond the walls of
my classroom to the walls of seven other classrooms. I learned, while teaching, the everyday
needs of a teacher, as well as the unmet needs of a
teacher. As a coach, I have the privilege of meeting some of those unmet needs. Most teachers
will say one of the difficulties of their job is that
they are evaluated on their teaching, but then not
given support on ways to improve. This model
can sometimes seem disjointed. The advantage
for teachers in having an instructional coach is
that they have someone who is not formally evaluating them professionally, but will assess their
needs, and, along with the principal’s recommendation, offer timely oral and written feedback
that will ultimately help to improve instruction
in all areas, and act as a “thought-partner” in
ways to improve instruction. Lastly, teachers can
seek additional help from the instructional coach
regarding data analysis to improve instruction,
student or parent concerns, or classroom culture.
One opportunity that I have had to engage with
thought partners was around the guided reading
framework. Teachers were puzzling through
which strategies to teach their students and when
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to teach them. I discussed this question with Dr.
Leah van Belle, our district’s literacy director, and
we created a “Gradual Release Continuum” to
give teachers a visual to help with their teaching.
This continuum helps teachers think about the
intentionality we all need to put into teaching
reading skills and strategies through the gradual
release model, or the “I/We/You” model. I shared
the continuum with the teachers at a staff meeting and refer to it regularly when coaching. This
was a great opportunity to answer a question
from some teachers as well as give a concrete review to others.
I aspire to do more co-teaching in my work as an
instructional coach. There is a great deal to be
learned when teaching and having someone listen
in during direct instruction. The instructional
coach is able to whisper in and ask probing questions to help improve instruction in the moment.
This for me is the ultimate realization that the
“coach” is a part of the team.
Latisha Thomas is the instructional coach at University Preparatory Academy-Mark Murray Campus
in Detroit, Michigan. She taught second and third
graders for nine years. Latisha is passionate about
teaching and learning. She believes that her greatest
impact on education will be helping teachers improve their instructional practices day-by-day.
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