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EDITORIAL

DEAR READERS

The end of the year is a good time to thank everyone who contrib-
utes to getting The Foundation Review into your hands. Our authors
and reviewers are of course the heart of the journal. A list of all of
our peer- reviewers for Volume 7 appears at the end of this issue.
Authors often tell me how much they appreciate the thoroughness
and helpfulness of our reviewers. Our thanks to you all!

Domenica Trevor copyedits every article; our authors love her
work, too!

The staff at Allen Press manages the manuscripts, communicates

with authors and produces and mails our beautiful print version. Thanks to Debby Mosher, Jona-
than Witteman, and Keith Parsons for all you do. Thanks to Bob Rooney at Turpin Distributors
for managing our subscription process.

Alisa Bobzien designs each issue — we love the look of The Foundation Review and owe it to her.

In-house at the Dorothy A. Johnson Center for Philanthropy, Pat Nanzer keeps everything mov-
ing and coordinated, from choosing photos to making sure the executive summaries are written.
Both she and Michael Pratt are expert proofers — my thanks to them for the fact that there are so
few errors in each issue.

This final issue in Volume 7 once again includes articles that address the breadth of philanthropy.
Onishi updates research on venture philanthropy and how funders are using business tools in
their grantmaking.

The Sector section includes two articles on place-based philanthropy—the theme of our last issue.
Lynn, Breckinridge, Denault, and Marvin explore the complexities of funders also serving as
backbone organizations in collective impact efforts. Ferris and Hopkins conducted a year-long
study of place-based philanthropy and offer seven key lessons to inform the next generation of
work.

Three experienced practitioners offer their reflections on major issues in philanthropy. Brilliant
provides an in-depth look at women’s funds. Other issue funds may find it instructive to consider
how these funds evolved over time. Milleson analyzes a rural funding network using lenses from
different models of collaboration. Medinger and Logan share the process by which one family
foundation decided on a strategic focus for their work, noting that the first decision is whether to
have a focus.

This issue begins with a special section on Theory of Philanthropy. Michael Quinn Patton was the
force behind this section, and I now turn the editorial over to him.

Teresa R. Behrens, Ph.D.

EDITOR IN CHIEF
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EDITORIAL

Special Section: Theory of Philanthropy

This special section features four articles about theory of philan-
thropy, an approach to identifying and articulating a comprehensive
and integrated synthesis of how and why a foundation operates

as it does, for use internally and externally to improve the founda-
tion’s overall impact. As we use the term, a theory of philanthropy
is specific to a particular foundation, the way a theory of change is
specific to a particular program.

The opening article explains what a theory of philanthropy is, how ‘ A .

it contrasts with theory of change, and how it is more than but

incorporates a foundation’s philosophy and strategy. The three au-

thors have more than 100 combined years of organizational consulting experience. The theory-of-
philanthropy approach emerged from their work with foundation leaders who were seeking ways
to more effectively integrate all aspects of their work — mission and values; governance, strategy,
and staffing; resource allocation and evaluation — to increase effectiveness and impact. This need for
better integration grew out of the complexity of these foundations’ operations and of the external
environment they aimed to benefit.

Next come two case studies that illustrate different specific theories of philanthropy and different
processes for developing a theory of philanthropy. The first case presents the different theory of
philanthropy of the Palix Foundation, which is seeking to improve health and wellness outcomes for
children and families in Alberta, Canada, by mobilizing and applying knowledge about brain and early
childhood development and the link to lifelong mental health and addiction outcomes. Through years
of intuitive exploration and adaptation, the foundation evolved its role to include brokering access

to the latest scientific knowledge, convening key players in multiple forums to explore applying that
knowledge, and serving as a learning partner to public systems and communities in Alberta working
to promote early child development and to prevent and treat addiction. Following a developmental
evaluation of a major phase of Palix’s work, the foundation’s leaders asked the authors to work with
them to address questions emerging from the evaluation relating to the next phase in its development.
This led to a concentrated effort in a short time to synthesize the foundation’s underlying theory of
philanthropy and apply it to those questions.

The second case is the Blandin Foundation, based in Grand Rapids, Minn., which over several months
undertook a facilitated, participatory, reflective-practice process with its senior leadership team and
board to develop its theory of philanthropy. Blandin’s passionate commitment to vibrant rural com-
munities in Minnesota emerged as the anchor of its theory of philanthropy.

The final article presents reflections and commentary about the idea, application, and utility of theory

of philanthropy from experienced and knowledgeable observers of the philanthropic world, both
from within foundations and from the outside working in consultation with foundations.

W r A Qo Pl

Michael Quinn Patton
UTILIZATION-FOCUSED EVALUATION
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