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Introduction 

Tourism in Jammu and Kashmir, renowned for its breathtaking landscapes and rich cultural 

heritage, has traditionally centered on popular destinations such as Srinagar, Gulmarg, and 

Pahalgam (Chaudhary & Islam, 2022). Amidst these conventional tourist routes, homestay 

tourism presents a novel avenue that offers a deeper, more personal engagement with the 

local environment and its people.  

This study delves into homestay tourism in Jammu and Kashmir, emphasizing its potential to 

foster sustainable economic growth and enhance community well-being (Anand et al., 2012). 

Globally, the tourism sector has witnessed a paradigm shift towards sustainability, with a 

growing emphasis on minimizing environmental impact and maximizing social benefits. The 

United Nations World Tourism Organization (UNWTO) highlights that sustainable tourism 

not only helps conserve and restore cultural heritage but also promotes inclusiveness, 

benefiting local communities economically and socially.  

Homestay tourism aligns perfectly with these principles by facilitating cultural exchange and 

generating direct economic benefits for host communities (Cakmakoglu Arici & Koc, 2024). 

In Jammu and Kashmir, where the economy has faced significant challenges due to political 

uncertainties and natural adversities, tourism offers a vital source of income and employment. 

Homestays, as a part of this broader industry, could play a crucial role in the economic 

diversification and resilience of local communities (Lone et al., 2023).  

They provide an opportunity for visitors to experience authentic Kashmiri hospitality, thereby 

enriching the tourist experience and potentially leading to longer stays and increased 

spending in the region (Shah et al., 2020). 

Despite its potential, the academic literature on homestay tourism in Jammu and Kashmir 

remains limited, with few studies comprehensively addressing its economic, social, and 

cultural impacts. Preliminary research and reports suggest positive outcomes, such as 

enhanced family incomes and job creation, yet there is a pressing need for more detailed 

empirical research (Thakur et al., 2023).  

This study aims to bridge this knowledge gap by conducting a thorough analysis of the 

economic impacts of homestay tourism and examining its effects on host communities. 

This research will employ a mixed-methods approach, combining quantitative data analysis 

with qualitative interviews and case studies to capture a holistic picture of homestay tourism's 

impacts. By doing so, it seeks to contribute to the theoretical and practical understanding of 
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sustainable tourism practices in a region that is both geographically and culturally distinct 

(Shah et al., 2020). 

Furthermore, the outcomes of this study are expected to have significant policy implications. 

By providing evidence-based insights into the benefits and challenges of homestay tourism, 

the research can inform local and national tourism policies. It can also serve as a guide for 

other regions with similar geographical and cultural conditions, looking to develop tourism in 

a manner that is economically beneficial and culturally respectful (M. Jeelani, 2013). 

This research not only fills an important academic gap but also offers practical insights that 

could help transform homestay tourism into a key component of sustainable development in 

Jammu and Kashmir. Through this study, we aim to provide a comprehensive understanding 

of how homestay tourism can be harnessed to benefit both visitors and hosts, contributing to 

the socioeconomic upliftment of the region. 

 

Homestay Tourism in J&K 

Home-stay tourism is a form of tourist accommodation where the travels share a residence 

with a local family in the region they are visiting. It extends beyond renting a room in a local 

community member’s home, but involves a cultural immersion into their daily traditions and 

everyday practices (Jasrotia & Kour, 2022). This helps in fostering authentic connections and 

deeper understanding between travelers and their local hosts, creating more authentic 

experiences.  

In 2022, 500 homestays were registered due to government incentives to encourage local 

participation. There are 9,500 homestay options in the region catering to the growing 

demand. In 2023, Kashmir witnessed a significant influx of tourists, with a notable 60% 

increase in foreign tourists, indicating a flourishing tourist ecosystem (Shah et al., 2020).  

The unique features associated with homestay tourism in the context of Jammu and Kashmir 

are discussed below.  

• Local Hosts – Unlike hotels and resorts with professional hospitality staff, homestays 

offer a unique opportunity for living with and interacting with a local host family. The 

host welcomes the tourist into their homes and share their knowledge, customs, traditions, 

and everyday livelihoods (Thakur et al., 2023).  

• Shared Residence – The tourist does not live in isolated hotel rooms and the homestay 

experience involves using common shared or common spaces such as gardens, kitchen, or 
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living rooms. This fosters interaction, sense of community, and cultural exchanges (Lone 

& Ravi, 2023). 

• Cultural Immersion – The homestay offers a unique or opportunity for first-hand 

exposure to the local way of life in JNK. The tourist can experience traditional cooking 

methods to participate in families’ celebrations as well as explore the local landscape in a 

more authentic manner. This emerging creates more genuine and enriching travel 

experience than typical tourist attractions which are usually overcrowded and generic. 

• Aiding in Economic Development – Homestay tourism offers income generating 

opportunities for the local communities, especially in rural areas which lack development 

and employment opportunities. It also empowers families to make decisions for economic 

diversification, particularly reducing their dependence and traditional industries, such as 

agriculture and craftsmanship (Thakur et al., 2023). 

• Environmental Sustainability – Compared to large hotels and resorts, homestay have a 

smaller ecological footprint on the local environment. They generally involve less 

resource consumption, waste generation, and promotes eco-friendly practices (Zhou et al., 

2022). 

• Types of Homestays - There are different types of homestays which are available for 

tourist in J&K. There is rural homestay where they can emerge themselves in the rhythm 

of rural life, such as on farms and villages. There are also urban homestays in smaller 

urban settings to experience the city like a local. Additionally, tourists are also attracted to 

heritage homestay, where they can live in heritage buildings to gain insights into the past 

ways of life (Arici & Koç, 2023).  

 

Theoretical Underpinning 

The theoretical framework of this study is rooted in two primary theories: Sustainable 

Tourism Development and Stakeholder Theory. These theories provide a comprehensive 

lens through which the impacts of homestay tourism in Jammu and Kashmir can be analyzed, 

offering insights into both the micro-level interactions at the community scale and the 

broader implications for sustainable development. 

Sustainable Tourism Development posits that tourism should be managed in such a way that 

it can continue to provide benefits to current generations while safeguarding resources for 

future generations (Sarkar, 2022). This theory emphasizes three main pillars: economic 

sustainability, social sustainability, and environmental sustainability.  
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For the context of Jammu and Kashmir, economic sustainability is of particular relevance; 

this study focuses on how homestay tourism can contribute to local economies without 

compromising the cultural and environmental assets that make the region attractive to tourists 

in the first place (Parray et al., 2023). 

Stakeholder Theory, originally developed by Freeman (1984), offers another vital 

perspective, arguing that businesses (or in this case, tourism initiatives) must consider the 

interests of all stakeholders involved, not just those who are directly profiting from the 

activity. In the setting of homestay tourism, stakeholders include not only the host families 

and tourists but also local community members, tourism businesses, and governmental 

bodies. This theory supports the study's exploration of how different stakeholder interests and 

interactions influence the outcomes of homestay tourism initiatives (Malik & Bhat, 2015). 

 

Review of Literature 

Recent studies on tourism in Jammu & Kashmir have highlighted the significant role of 

sustainable tourism, cultural preservation, and community involvement in shaping the 

region's tourism sector. Research by Basak et al. (2021) and others emphasize eco-friendly 

initiatives that not only support environmental conservation but also promote community 

engagement, aligning with global sustainability goals. The cultural preservation efforts, as 

discussed by Kannegieser (2015), play a crucial role in maintaining the unique cultural 

heritage of Jammu & Kashmir, offering tourists authentic and enriching experiences. Such 

strategies help differentiate the region from more commercialized destinations and ensure its 

long-term viability. 

From an economic perspective, studies by Kontogeorgopoulos et al. (2013) and others 

explore how tourism development influences local economies through job creation and 

income generation. However, it requires careful management to ensure equitable 

development among all community members. Technological advancements are also 

reshaping the tourism landscape in the region. Shah et al. (2020) investigate how online 

booking platforms and visitor management systems have streamlined operations and 

improved tourist accessibility, helping modernize the sector. 

Homestay tourism, as explored in works by Shah et al. (2020) and Thakur et al. (2023), offers 

unique opportunities for cultural exchange and economic benefit, allowing tourists to 

immerse themselves in local lifestyles and traditions for a more personal and authentic 

experience. The motivations and behaviors of tourists are central to developing targeted 

marketing strategies and tourism products. Studies by Lone & Ravi (2023) and others provide 
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insights into tourists' desires for authentic cultural experiences and the importance of personal 

interactions with hosts and local communities. 

Additionally, the potential of homestays to supplement rural livelihoods while promoting 

green tourism practices has been documented by Anand et al. (2012) and others, supporting 

sustainable development and empowering local communities economically. 

Despite these opportunities, challenges remain, including the need for improved conservation 

efforts and community cooperation. Research by Bhalla et al. (2016) and Parray et al. (2023) 

underscores the need for policy frameworks and infrastructure development to support 

sustainable tourism growth and women's empowerment. 

The integration of technology in tourism is another critical area, with studies like those by 

Shah et al. (2024) assessing the potential of heritage tourism in Srinagar using technological 

tools to promote lesser-known cultural sites. In terms of marketing, research by Dash (2022) 

indicates that the proximity of homestays to local culture enhances guest satisfaction and 

retention, emphasizing the importance of marketing strategies that highlight the unique 

cultural and natural attributes of the region. 

Environmental aspects are also a focus, with studies like those by Jasrotia and Kour (2022) 

investigating eco-friendly practices in homestay services, underscoring the need for 

sustainable hospitality practices that align with environmental conservation. 

Finally, Chaudhary and Islam (2022) provide a tourist-centric view by deconstructing the 

attractiveness of Kashmir through tourist perceptions, which is crucial for understanding how 

to enhance destination attractiveness and meet tourist expectations effectively. 

 

Rationale 

Recently, there is a growing demand for homestay tourism which differs from the traditional 

hotel stay as this new form of tourism offers the visitors a unique experience of immersing 

themselves in the daily lives of the local communities (Kontogeorgopoulos et al., 2013). The 

present research papers seek to explore the multi-faceted experience of homestay tourism in 

J&K using a mixed methods research design to gain insights into cultural, economic, and 

environmental implications for the region.  

The homestay tourism offers an interesting alternative to traditional forms of tourism 

involving immersive experiences to the tourist and economic benefits to the local 

communities (Kannegieser, 2015). Despite the growing demand and popularity of homestay 

tourism in J&K, there is lack of comprehensive research on its impact and sustainability for 

the region (Basak et al., 2021). Additionally, a mixed method design can help in 
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understanding the multifaceted nature of the tourism as it would combine the quantitative 

data collected through surveys with qualitative data collected from interviews to develop a 

richer and in-depth understanding for triangulation.  

 

Methodology 

Figure 1  

    Map of Study Area

 

Research Design 

The present study seeks to adopt a mixed method design to assess homestay tourism in J&K. 

The study would integrate quantitative and qualitative data collection and analysis to develop 

insights. The quantitative data would be collected through structured interviews administered 

to tourists residing in homestays across different regions of J&K. The survey items would 

seek to understand the motivation, choosing homestay, experience with local culture, and 

satisfaction with the overall homestay experience. The qualitative data would be collected 

through semi structured interviews with tourists and homestay hosts. It would seek to explore 

their perspectives on cultural exchange, economic benefits, and challenges for sustainable 

tourism (Basak et al., 2021). 
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Sampling Methodology 

The sampling strategy for this study was carefully designed to ensure a representative and 

unbiased selection of participants involved in homestay tourism in Jammu and Kashmir. The 

primary aim was to capture a diverse array of experiences and perspectives from various 

stakeholders, including homestay owners, local community members, and tourists. 

Sampling Frame 

The sampling frame was constructed from a comprehensive list of registered homestay 

accommodations across Jammu and Kashmir, sourced from the Department of Tourism’s 

official registry. This registry provided a complete and up-to-date enumeration of all 

operational homestay facilities within the region, ensuring that any element of the population 

had an equal chance of selection. The frame included homestays across different districts, 

each varying in size, capacity, and geographical location, to encompass a wide range of 

homestay types and settings. 

Random Technique 

Random sampling was employed to select homestay owners from this sampling frame. This 

method was chosen to eliminate sampling bias and to enhance the generalizability of the 

study findings. A computer-generated random selection process was used to ensure that every 

potential participant had an equal probability of being included in the sample. 

Determining the Sample Size 

The decision to conduct structured interviews with 150 participants was informed by a 

combination of theoretical and practical considerations. Statistically, this number strikes a 

balance between feasibility and the need for robust data analysis. The sample size of 150 

allows for sufficient power to detect a moderate effect size with a confidence level of 95% 

and a margin of error of 5%, which is standard for social sciences research. 

Furthermore, this number is also practical given the logistical constraints and resources 

available for this study. It enables comprehensive data collection while still being 

manageable within the timeframe and budget. Conducting interviews with a smaller number 

might not have provided enough data to achieve meaningful insights, whereas a larger 

number could have diluted the depth of each interview, given the resources available. 

Selection Criteria 

The selection criteria of a 3-day, 2-night (3D 2N) stay was carefully chosen based on several 

methodological and practical considerations. This duration was determined to be optimal for 

examining the economic and social impacts of homestay tourism within the scope of this 

research for the following reasons: 
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Rationale Behind the Duration 

1. Comprehensive Experience: The 3D 2N duration allows guests enough time to fully 

immerse themselves in the homestay environment. This duration is commonly preferred 

by tourists in Jammu and Kashmir, as it provides sufficient time to experience significant 

interactions with the host community, participate in local activities, and observe daily life, 

without being too lengthy to impose on the routine of the host family. 

2. Consistency with Industry Standards: This duration mirrors common travel packages 

offered in the region, which typically span a similar timeframe. By aligning the study's 

selection criteria with prevalent market practices, the findings can be more readily 

applicable and useful for stakeholders within the tourism industry, including 

policymakers and tourism operators. 

3. Data Quality and Depth: A stay of 3 days and 2 nights strikes a balance between 

obtaining in-depth qualitative data through observation and interaction, and keeping the 

visitors’ and hosts’ burden manageable. This timeframe is sufficient to allow for multiple 

interactions and the observation of a variety of activities, which are crucial for gathering 

rich, qualitative insights into the impacts of homestay tourism. 

This criterion helps standardize the conditions under which data are collected, thereby 

enhancing the comparability of data across different cases and reducing variability that might 

arise from shorter or longer stays. Furthermore, the 3D 2N criterion supports the study's aim 

to evaluate both the immediate and slightly longer-term interactions and impacts that occur 

during a homestay, from initial impressions to more settled experiences that might develop 

over a couple of days. 

Data Analysis  

The gathered data was analyzed using statistical techniques for survey responses and thematic 

analysis for interview responses. The findings would be combined to develop insights about 

homestay tourism in J&K. 

Findings 

The findings from the research study have been presented below according to the themes 

which emerged from the responses to the survey and interview.  

Motivations for Homestay Tourism 

The findings from data show that there are diverse motivations for tourist to choose 

homestays in J&K. It has been presented in Table 1 and Figure 1. These include cultural 

immersion as 78% of the respondents reported that they want to experience local culture and 

traditions. The tourists also sough authentic experiences as 62% reported that they did not 
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want to experience the overpopulated city centers and prefer the quiet and tranquil nature of 

homestays which are away from the major urban centers (Lone & Ravi, 2023). Additionally, 

the overly commercialized form of hotels and resorts made them less popular for the tourists 

looking for local hospitality of homestays. 55% of the respondents appreciated the 

opportunity to interact with the local communities through the host families and will 

connections beyond superficial tourist interactions. They also reported feeling safer within 

the homes of the localities.  A major portion of the tourists also highlighted that homestays 

are more affordable as 42% found homestays to be more affordable compared to hotels.  

 

Table 1 

Tourist Motivation for Homestays 

Motivation Prevalence 

Cultural Immersion 78% 

Authentic Experiences 62% 

Interaction with Local Communities 55% 

Cost-Effectiveness 42% 

 

 

Figure 2 

Tourist Motivation for Homestays 
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Cultural Exchanges 

The interviews with the tourist and homestay host, confirmed that there is a strong desire for 

cultural exchange as tourist spoken enthusiastically about participating in traditional cooking, 

demonstrations, sharing of stories, learning, local languages, and attending cultural events 

hosted by their home stay families. The host in return express pride in sharing their heritage 

and customs with tourist, highlighting the enriching experience of learning about diverse 

cultures from their cast. This reciprocal cultural exchange, foster a mutual understanding and 

respect, promoting positive relations between investors and the local communities (Zhou et 

al., 2022).  

Economic Impact 

The study also examined the economic impact of homestay tourism in J&K. The findings are 

presented in Table 2 from the host as well as tourist revealed positive outcomes. The 

homestay tourism adds to the revenue streams of the hosts who are able to increase their 

family income and improve their standard of living (Kannegieser, 2015). It also helped 

created employment opportunities within the tourist industry as new jobs emerged in sectors 

such as handicraft creation, hospitality, food service, and guiding services. The homestay 

tourism also positively impacts rural development by spurring economic activities in the rural 

areas which have traditionally relied heavily in agriculture and forestry for livelihood (Lone 

& Ravi, 2023). However, there were concerns regarding equitable distribution of income as 

there is capacity for further development of tourism, marketing support, government 

incentives, fair pricing strategies, to ensure that benefits each the homestay operators without 

bias. 
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Table 2 

Economic Impact 

Themes Sub-Themes 

Income Additional revenue stream, increased family income 

Standard of Living Improved financial circumstance, improved standard of 

living 

Employment Opportunities New employment opportunities, increased jobs  

Local Development Increased economic activities and infrastructure 

development 

Diversification of 

Livelihood 

Shift from agriculture and forestry 

Inequitable Distribution of 

Benefits 

Bias in distribution of benefits, lack of sustainability 

 

 

Figure 3 

Economic Impact of Tourism 

 

Challenges for Sustainability 

The findings of the study also indicated towards the presence of certain challenges for 

sustainable management of tourism industry (Basak et al., 2021). The lack of proper 

sanitation facilities and waste management systems hindered the tourist experience as well as 

the local environment. The infrastructural limitations including lack of reliable transportation 

in some rural areas also impacted mobility. The Local communities also raise concerns 

regarding the commodification of the culture and potential loss of authenticity as homestay 

(Zhou et al., 2022). Tourism influx placed additional pressures in local resources and fragile 

ecosystems which are already struggling due to climate change and global warming. 
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Discussion 

New Knowledge and Perspectives 

1. Economic Contributions: One of the key findings of this study is the detailed 

quantification of the economic benefits that homestay tourism brings to local 

communities. Unlike previous studies that broadly estimated economic impacts, this 

research provides specific data on income increments, employment opportunities, and 

other economic advantages derived directly from homestay operations. 

2. Social and Cultural Insights: The study explores how homestay tourism fosters 

cultural exchange and strengthens social bonds between hosts and tourists. This is a 

unique contribution, as it not only assesses the direct social impacts but also delves 

into how these interactions can lead to a deeper understanding and appreciation of 

local cultures, potentially influencing social cohesion and cultural preservation 

efforts. 

3. Environmental Awareness: Importantly, this research highlights how homestay 

tourism, when managed effectively, can contribute to environmental conservation. 

The findings suggest that homestay operators are often more invested in sustainable 

practices that protect the local environment, a critical insight given the ecological 

sensitivity of the Jammu and Kashmir region. 

 

Contribution to the Field 

These findings contribute significantly to the field by providing a holistic view of the impacts 

of homestay tourism, which can be used to inform policy decisions and strategic planning in 

tourism management. The study’s comprehensive approach helps bridge the theoretical and 

practical aspects of tourism research, offering a model for future studies in similar contexts. 

 

Policy Implications 

The findings of this study on homestay tourism in Jammu and Kashmir provide critical 

insights that have substantial implications for local, regional, and national policy-making. 

These policy recommendations are designed to harness the potential of homestay tourism as a 

tool for regional development while ensuring the preservation of cultural and environmental 

resources. 

Promoting Sustainable Tourism Practices 

1. Development Guidelines: Encouraging implementation of sustainable tourism 

guidelines that protect the natural environment and cultural heritage of Jammu and 
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Kashmir including regulations that minimize environmental degradation and promote 

the use of sustainable materials and practices in homestay accommodations. 

2. Training Programs: Initiate government-supported training programs for homestay 

operators to enhance their capacity in sustainable business practices covering topics 

such as resource efficiency, waste management, and culturally sensitive tourism 

practices. 

Empowering Local Communities 

1. Equitable Benefit Sharing: Develop policies that ensure equitable distribution of 

tourism benefits among all stakeholders, particularly homestay hosts and local 

communities.  

2. Community Involvement in Tourism Planning: Foster greater community 

involvement in the tourism planning process to ensure that the development of 

tourism aligns with the needs and aspirations of local residents. 

Enhancing Tourist Experiences 

1. Marketing Strategies: Leverage insights from the study about tourist motivations to 

tailor marketing strategies that highlight the unique aspects of homestay tourism in 

Jammu and Kashmir.  

2. Quality Standards: Establish and enforce quality standards for homestay 

accommodations to ensure a consistently high level of service.  

Strengthening the Regional Tourism Sector 

1. Resilience Building: Implement policies aimed at building resilience in the tourism 

sector to withstand socio-political challenges and natural calamities.  

2. Promotion of Responsible Tourism: Advocate for responsible tourism practices that 

encourage tourists to respect local culture and traditions.  

 

Conclusion 

This study has comprehensively explored the impact of homestay tourism in Jammu and 

Kashmir, highlighting its potential as a sustainable economic driver and a facilitator of 

cultural exchange. As revealed through our research, homestays offer a viable pathway for 

economic development in this region, characterized by a rich cultural heritage and 

challenging geopolitical circumstances. These accommodations not only generate direct 

income for local households but also spur indirect economic activities that support 

community livelihoods. 
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The environmental assessment reveals that homestay tourism, when managed appropriately, 

contributes to the conservation of natural resources and promotes environmental awareness 

among both hosts and visitors.  

Socially, homestays have been instrumental in fostering intercultural dialogue and 

understanding. They provide a unique platform for cultural exchange where tourists gain 

authentic local experiences and insights into the everyday lives of their hosts. This interaction 

enhances mutual respect and understanding, breaking down cultural barriers and promoting 

global and local peace and understanding. 

Despite these benefits, the study identifies challenges that need to be addressed to maximize 

the potential of homestay tourism. These include the need for better regulation, 

standardization of services, and training for hosts to manage tourism activities professionally 

while ensuring sustainability. Moreover, measures should be put in place to ensure that the 

economic benefits are distributed equitably among all community members, thereby 

preventing the concentration of wealth. 

To sustain the momentum of homestay tourism's positive impacts, policymakers should 

consider integrating support for homestays within broader economic development strategies. 

Investments in infrastructure, marketing, and quality assurance programs could further 

enhance the attractiveness and effectiveness of homestay tourism. Through such strategic 

measures, Jammu and Kashmir can harness the full potential of homestay tourism to achieve 

sustainable development, cultural preservation, and economic resilience. 
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