The Foundation Review

Volume 15 | Issue 2

6-2023

Front Matter

Follow this and additional works at: https://scholarworks.gvsu.edu/tfr

b Part of the Nonprofit Administration and Management Commons, Public Administration Commons,
Public Affairs Commons, and the Public Policy Commons

Recommended Citation
(2023). Front Matter. The Foundation Review, 15(2). https://doi.org/10.9707/1944-5660.1659

Copyright © 2023 Dorothy A. Johnson Center for Philanthropy at Grand Valley State University. The Foundation
Review is reproduced electronically by ScholarWorks@GVSU. https://scholarworks.gvsu.edu/tfr


https://scholarworks.gvsu.edu/tfr
https://scholarworks.gvsu.edu/tfr/vol15
https://scholarworks.gvsu.edu/tfr/vol15/iss2
https://scholarworks.gvsu.edu/tfr?utm_source=scholarworks.gvsu.edu%2Ftfr%2Fvol15%2Fiss2%2F3&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/1228?utm_source=scholarworks.gvsu.edu%2Ftfr%2Fvol15%2Fiss2%2F3&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/398?utm_source=scholarworks.gvsu.edu%2Ftfr%2Fvol15%2Fiss2%2F3&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/399?utm_source=scholarworks.gvsu.edu%2Ftfr%2Fvol15%2Fiss2%2F3&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/400?utm_source=scholarworks.gvsu.edu%2Ftfr%2Fvol15%2Fiss2%2F3&utm_medium=PDF&utm_campaign=PDFCoverPages
https://doi.org/10.9707/1944-5660.1659
https://scholarworks.gvsu.edu/tfr

!Oi: 10.9707/1944-5660.1659

VOL. 15 ISSUE 2 | JUNE 2023

THE

FoundationReview

Since 2009

Results
Systems-Change Philanthropy............ 7

Tools

Community Building
as a Philosophy ... 19

Sector

An Aligned-Action Network
to Move to Equity ... 32

Reflective Practice
A Century of Staff Role....................... 46

Flexibility in Philanthropic
Funding for Place-Based Efforts ..... 66

BOOK REVIEW ..ovvovieiciiieicccee 82

Executive Summaries.........cc.cc....... 86

The Peer-Reviewed Journal of Philanthropy

FOR PHILANTHROPY STATEUNIVERSITY,

@ Dorothy A. Johnson Center @GRANDVALLEY



THE

FoundationReview

Subscribe today!

ONLINE

1YEAR, 4 ISSUES

Individual ................... $92 94 eff. 1/1/24)
Institutional.......... $384 (5392 eff. 1/1/24)
Student.............. $42 (no change for 2024)
PRINT & ONLINE

1YEAR, 4 ISSUES
Individual................. 115 eng eff. 1/1/24)
Institutional.......... $A35 (445 eff. 1/1/24)

Free Trial Subscription

HOW TO ORDER

= Call Us:
(717) 632-3535

= Go Online:
https://eoc.sheridan.com/foundation/

= Send an Email:
pubsvc.tsp@sheridan.com

$30 service fee added to international print orders.

Try The Foundation Review free for 90 days! Start your online trial today at:
https://johnsoncenter.org/resources/thefoundationreview/free-trial

SPONSOR
SUBSCRIPTIONS

If you or your organization are
interested in supporting the
work of The Foundation Review,
please contact Hanh Cao Yu at
TFReditorinchief@gvsu.edu.

BECOME A PARTNER

Discounted subscriptions are offered
to members of partner organizations.
For more information, contact Pat

Robinson at pat.robinson@gvsu.edu.

The Foundation Review is the first peer-
reviewed journal of philanthropy, written
by and for foundation staff and boards
and those who work with them. With a
combination of rigorous research and
accessible writing, it can help you and your
team put new ideas and good practices to
work for more effective philanthropy.

The Foundation Review is published
quarterly by the Dorothy A. Johnson Center
for Philanthropy at Grand Valley State
University in Grand Rapids, Michigan.

Learn more at thefoundationreview.org.


https://johnsoncenter.org/resources/thefoundationreview/free-trial/
https://eoc.sheridan.com/foundation/
mailto:pubsvc.tsp@sheridan.com
https://johnsoncenter.org/resources-tools/#the-foundation-review-1-2
mailto:TFReditorinchief@gvsu.edu
mailto:pat.robinson@gvsu.edu

THE

FoundationReview

PUBLISHED QUARTERLY

VOL. 15 ISSUE 2

The Foundation Review is the first peer-reviewed
journal of philanthropy, written by and for
foundation staff and boards and those who work
with them implementing programs. Each quarterly
issue of The Foundation Review provides peer-
reviewed reports about the field of philanthropy,
including reports by foundations on their own work.

Our Mission: To share evaluation results, tools, and
knowledge about the philanthropic sector in order
to improve the practice of grantmaking, yielding
greater impact and innovation.

The Foundation Review is a proud product of the
Dorothy A. Johnson Center for Philanthropy at
Grand Valley State University.

Cover Image: Cook Carillon Tower on the Allendale,
Mich., campus of Grand Valley State University.
Photgrapher: Amanda Pitts

Dorothy A. Johnson Center

FOR PHILANTHROPY

GRANDVALLEY

STATE UNIVERSITY,

Copyright © 2023 Dorothy A. Johnson Center for Philanthropy

at Grand Valley State University. The Foundation Review is a
registered trademark of Grand Valley State University.

Editor in Chief

Teresa R. Behrens

Editor in Chief, Special Issues
Hanh Cao Yu

Associate Editor

Pat Robinson

Art Director

Karen Hoekstra

Founding Editorial
Advisory Board
Robert F. Ashcraft, Ph.D.
Lodestar Center for Philanthropy
and Nonprofit Innovation
Arizona State University

Patricia Patrizi
Patrizi Associates

Michael Quinn Patton, Ph.D.
Utilization-Focused Evaluation

Hallie Preskill, Ph.D.
FSG

Patrick Rooney, Ph.D.
Lilly Family School of Philanthropy
Indiana University

Statement of the
Editorial Advisory Board

We believe that the forthright sharing
of information among foundations
and nonprofits builds a knowledge
base that strengthens their ability
to effectively address critical social
issues. We encourage foundation

donors, boards, and staff to honor this
transparency in their own practices
and to support others who do so.



Foundation and Donor Services at the Dorothy A. Johnson Center for Philanthropy

Philanthropy is a constantly evolving sector. Let us help you navigate the changing field with research,
knowledge, and training tailored to your needs. If you want to advance your career, strengthen your
organization’s future, or improve the effectiveness of your giving, we can help.

Qur programs are designed to meet the learning needs of grantmakers and donors: The Foundation
Review, The Grantmaking School, OurStateofGenerosity.org, the Frey Foundation Chair for Family
Philanthropy, and the W.K. Kellogg Community Philanthropy Chair.

Sponsorship and Sponsor Subscriptions

If you or your organization are interested in sponsoring an issue on a particular topic or in supporting
the work of The Foundation Review, please email Hanh Cao Yu at TFReditorinchief@gvsu.edu.

Permissions

Abstracting is permitted with credit to the source. Sponsored articles and articles that have been in
publication for two years or more are unlocked and published open access as a free download. Open
access articles are licensed under a Creative Commons Attribution Noncommercial No Derivative
Works License. Permission may be requested to photocopy or reproduce materials published in articles
that are locked for subscribers by contacting the Copyright Clearance Center at www.copyright.com,
or by sending an email to info@copyright.com.

Contact Pat Robinson at pat.robinson@gvsu.edu for more information.

Partner Discounts

Discounted subscriptions are offered to members of partner organizations. If you are a member of the
following organizations, please use the code below for a 20% discount off the price of a subscription at
https://scholarworks.gvsu.edu/tfr/for_subscribers.html.

Contact Pat Robinson at pat.robinson@gvsu.edu for more information.

ABFE (ABFE) abfe.org

American Evaluation Association (AEA) eval.org

The Communications Network (CN) comnetwork.org

Council of Michigan Foundations (CMF) michiganfoundations.org
Council on Foundations (COF) cof.org

Emerging Practitioners in Philanthropy (EPIP) epip.org

The Funders’ Network (FN) fundersnetwork.org ﬁ
Grantmakers for Education (GFE) edfunders.org FSC
Grantmakers for Effective Organizations (GEO) geofunders.org hw,,f,xq
LearnPhilanthropy (LP) learnphilanthropy.org e

FSC*® C006300

Mississippi Alliance of Nonprofits and Philanthropy (ALLIANCE) alliancems.org
National Network of Consultants to Grantmakers (NNCG) nncg.org

PEAK Grantmaking (PEAK) peakgrantmaking.org

United Philanthropy Forum (FORUM) unitedphilforum.org

WINGS (WINGS) wingsweb.org

2 This publication is printed with soy ink. Printed in USA.


mailto:TFReditorinchief@gvsu.edu
mailto:behrenst@foundationreview.org.
https://scholarworks.gvsu.edu/tfr/for_subscribers.html
mailto:pat.robinson@gvsu.edu
www.copyright.com
mailto:info@copyright.com
mailto:pat.robinson@gvsu.edu

Table of Contents

RESULTS

7 Systems-Change Philanthropy: It’s Essential, and It’s Our Responsibility

Emily Bhandari, M.P.Aff., M.S.SW., Alison Mohr Boleware, L.M.S.SW.,, and Octavio N.
Martinez Jr., M.D., M.P.H., M.B.A,, F.A.P.A., Hogg Foundation for Mental Health

TOOLS

Community Building as a Philosophy, Not an Initiative
Anne Kubisch, M.P.I.A., Kasi Allen, Ph.D., and Max Gimbel, M.A., The Ford Family Foundation

SECTOR

E How Foundations in an Aligned-Action Network Start to Move to Equity in
Philanthropy: Findings from a Year of Observations and Interviews

Jamie Levine Daniel, Ph.D., New York University; Tuyen K. Dinh, M.S., and Laurie Paarlberg, Ph.D,,
Indiana University Indianapolis

REFLECTIVE PRACTICE

m From Philanthropoid to Foundation Professional: Reflecting on a Century of
Staff Role Development in U.S. Private Foundations

Michele Fugiel Gartner, Ph.D., Tobias Jung, Ph.D., and Alina Baluch, Ph.D., University of
St Andrews, Centre for the Study of Philanthropy & Public Good

m Exploring Flexibility in Philanthropic Funding for Place-Based Efforts
to Improve Community Health: Reflections on a New York State
Multisite Initiative
Beth C. Weitzman, Ph.D., and Courtney Abrams, M.A., New York University; Bronwyn

Starr, M.P.H., New York Health Foundation; Irfan Hasan, M.P.A., The New York Community
Trust; and Amy Shire, Brian Elbel, and Carolyn Berry, New York University

PLUS

Book Review: Changing Systems, Changing Lives: Reflecting on 20 Years

Kennedy Musyoka, M.B.A., Emily Irungu, M.B.A., and Margaret F. Sloan, Ph.D., James Madison
University

Executive Summaries

The Foundation Review // Vol. 15, Issue 2 3



Editorial

4

Dear readers,

Bhandari, Boleware, and Martinez describe an ambitious and successful
initiative of the Hogg Foundation for Mental Health to expand the pool of
professionals with the skills to address mental health policy in Texas. The policy
fellows worked in community organizations for the duration of the fellowship;
many then moved on to leadership positions. As foundations have increasingly
focused on systems change and sustainability, the importance of policy in
creating and maintaining change has become clear, and models such as this for
creating policy capacity are needed.

Place-based initiatives seem to be having something of a resurgence in the last
few years. Kubisch, Allen, and Gimbel share how The Ford Family Foundation,
arural embedded funder in southern Oregon, adopted a community building
philosophy that is central to their work. The foundation’s bilingual Community
Building Approach Wheel may be a useful tool for other foundations who are
considering how place-based work might avoid the pitfalls of the last generation
of such work.

Using data from interviews with foundation staff, network meeting
observations, and network documents, Daniel, Dihn, and Paarlberg examine
how community foundations define equity; what structures, processes, and
activities were perceived as supporting their equity-related work; and how
membership in an aligned-action network helped highlight these efforts. They
found that the foundation focus (internal / external) and how they expressed
their commitment (implicit / explicit) were important variables.

Whether or not philanthropy is a profession has been debated in the literature,
but little attention has been given to foundations’ internal dynamics and how
the roles of foundation staff have developed and evolved over time. Gartner,
Jung, and Baluch synthesize research on the impact of philanthropic events on
role evolution, demonstrating a movement from amateur traditions to emerging
professional influences. Four areas of inquiry are presented for foundation
practitioners and associations to explore: expertise, training, competencies, and
policies. The debate may continue, but bringing research to the discussion is a
welcome development.

The Foundation Review // thefoundationreview.org



Weitzman, Abrams, Starr, Hasan, Shire, Elbel, and Berry share insights

and reflections from the Healthy Neighborhoods Initiative, a $22 million, six-
year, place-based effort by two grantmaking foundations across nine diverse
communities in New York state. They found that local partnership structures that
built on existing relationships and those that had or could quickly build trust of
key actors and community residents were more effective at sustaining strategic
activities and engagement. This article compliments the Kubisch et al. article,
underscoring the importance of relationships and trust.

This issue concludes with a review of the book Changing Systems, Changing Lives:
Reflecting on 20 Years. Musyoka, Irungu, and Sloan give a very positive review
of this reflection on the mission and strategies of The Nicholson Foundation
during its 20-year history of pursuing systems-level change for vulnerable
populations. They note that the authors encourage a paradigm shift among
foundations — from an in-perpetuity model to one of high-impact investing

and the intentional spending down of assets — and show how The Nicholson
Foundation accomplished that transition. As limited-life foundations continue to
gain interest, this is a welcome addition to the literature on the topic.

J==) g///“"

Teresa R. Behrens, Ph.D.
Editor in Chief

The Foundation Review
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